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THE HISTORY OF SUPERVISCR OF SHIPBUILDING, USK
TACOMA, WASHINGTON
15 MARCH 10485 « 14 AUGUST 1945

Egtablichment of Aotivity

Tho oreation of the office of S8upervisor of Shipbuilding,
Tacoma, Washington, was authorised by the Navy Department on 16
March 1943* subsequent to & request by the Bureau of Ships on
23 February«** With Capte Je Le MoGuigan, USK, assuning command,
the office was opensd with a total camplement of nineteen naval
offioers on boarde

The one shipbuilding yard under the cognizance of the Supere
visor of Bhipbuilding, Taoome, at the time of its creation was the
Soattle~-Toomme Shipbuilding Corporation, Taoomaes BSinoe the name
of the company was offiolally changed to Todd Pmoifie Bhipyards
Ince, Tacoma Division, on 1 June 1944, that title will hereinafter
be vsed throughout this reports Offioe headquarters for the Supere
visor and his staff were provided at the Todd Paoifse yard and
mainteined throughout the war period,

Loocation
Todd Pacifio's shipyard in Taoom, encompessing approximately
196 acres, is looated & few miles east of the ocenmter of Tacums on
(#OPM 1tr PUSSB-JMR$O'H dated 10 larch 1943 - Ses Appendix, page l.
#2BuShips ltr A4~2(120) dated 28 Feb 1043 - See Appondix, PRge 2e
wle
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the Ashton tideflats lying along the southern reaches of Commnoncee
ment Bay in Puget Sounde* With approximately fifty acres of wator-
front propirty l.in.ihbh. and with wnrestriocted areas of protested
Puget Sound waters for we during wmderway trials of coxpleted vese
sels, the location of the yard might be considered quite favorable,
Clode proximity to Thirteemth Naval District Headquarters in Seattle

- 8nd to the Navy Yard Puget Sowmd in Bremerton also enhance the desire

ability of the looation.

Review of Dewlo&nt of Todd Pnoiﬂo. Taoomn

A brief review of the development of the Todd Pacifio Shipyard
in Tacoma 4s considered appropriate at this time. The yard had its
origin and first impetus in 1917 with the need for ships for World War
I providing & pattern in miniature for the gigantio demand for -hipa'
during World War II, Approximately twenty-five cargoe ships were built, .
followed by oonstruotion for the Navy duﬂng the early 20's of three
fast aruisers, USS QMABA, USS CINCINNATI, and USS MILWAUEKEE, Bhortly
thereafter, the nationwwide slup in the shipbuilding industry struck
the Tacomm yard, and in 1925 all operations oceased,

With the threat of World War II beooming inoressingly grave, oone
tracts were signed with the Maritime Commission in Ootober 1939 for the
oonstruction of five single-screw -l cargo vessols. Although only eme
small building stood on the site, the abandoned yard came to 1ife
quickly, and by February 1940 two launohing weys, & large mold loft,

*See Appendix, pages 3,4,5, for asrial views of yard end map of area.

2w



% Reproduced at the Nationsl Arclives I'aciilc NW Reglon i

& steol shed, and three large whirleys were in operation.* On §

March 1940 the keel for the first oargo vessel was lalde Adaitional
oontracts were signed with the Maritime Camission in September 1940
and in May 1941, then on ¥ March 1941 the first contract with the Favy
was signed for the construotion of five gasoline tankerse By 1 October
1942 the Maritime Commission had relinquished all rights and obligae
tions to facilities, their contraots were cancollod or baken over by
the Navy, and the Eavy assumed oontrol of the Todd Taoome yarde

Il.r;x m-tgg of fho Navy at Todd Pco!.ﬂo, Taoccma

The early history of naval activity at the loocal yard is properly
to be told by the Supervisor of Shipbuilding, Seattle, and by the Navy
Yard Puget Sounde Lieute We W, Wales, detailed from the Supervisor's
staff in Seattle, reported to Tacomm approximately 1 May 1941 to assume
responsibility for Mavy inspection in the construction of the five gaso-
line tankers and for work being done in the small shipyards in Tacomae
In May 19042 the administration of the supervision of inspection for the
AOG and the AVG programs at the Todd Yard was assumed by the Navy Yard
Puget Sounds Until officer personnel eculd be delegated to Tacomm,
Capte Malone, Supervisar of Mpbum.{m; in Seattle, acted temporarily
as the offioer in eharge at Taocams, by order of the Ocemandant of the

‘Thirteenth Nawval Districte

Capte Je Lo lloﬂuiﬂ 2 UB!. Assunes Command
On 22 Juns 1942 Oapte J¢ Lo MoOuigan, USN, assumed the comend as

Officer in Charge of Shipdbuilding and Conversion at Tacoma undes the
s8s0 Appendix, page 6, for view of yard in February 1940,
aSe
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direction of the Commandant of the &vy Yard Puget Sound and directly

 responsible to the Industrial Manager of that Favy Yards Oapte MoGuigan
served 4in this upulw until the authorisation by the Eavy Department
in Maroh 1043 oreated the office of Supervisor of 8hipbuilding, Tacoma,
end orders fram the Bureau of Raval Personnsl assigned to him duties ag
Swervisor of Shipbuilding and Nawal Inspector of Ordnance in Tacomae*
The smmll shipbuilding yards in Tacoma continued wnder the ocogniszance
of the Supervisor of Shipbuilding, Seattle, until 10 July 1945 when the

!'a.ooma Supervisor assumed the mpomihinty of those yards as authorized
by BuShipa.“

Biomhioal Sketeh of Gapty Jo Le loM& USHee»

Although tho aotivity of Supervisor of Shipbuilding, Taocoma, was
not created for approximately nine months after Capte MoGuigan rcporeod
tor duty et Tacoma, it 4is generally felt thst “SupSnip nom." had ite
mott‘ioul origin the day he arrived, Coming, as he dig, dlroct from
thu war front in the Philippines, he approached his new chipbunding
tasks with e grin spirit of vengeance and with a realistio vision of
‘the desperate need of the oountry for ommbat oraft,

. Oapte MoGuigan, dorn in Wisconsin, was a gradunte of the Nawval
Ludqy olass of 1914, Post mdmto training was later obtained at
the Massachusetts Institute of hohnolog and at the Nawal War Oollegee
nw his first mu:l. assigmment was & two year tour of duby afloat,
*BuPers dis 131539 Mar 1043, :
$*BuShips ltr EN28 « (49) L5(120) over mza/Az-u of 2 July 1945 ~ See

Appendix, page 7,
*ss8ee Appendix, page 8, for photograph of Gpte Je Ls MoGuigan, USH,

—t-
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most of his later assigzmments were in naval plamning and oconstruetion
work at such activities as Navy Yard Norfolk, Navy Yerd Mare Island,
¥avy Yard Pearl Harbor, New York Shipbuilding Compamy, aud in the
Bureau of Shipse As Industricl Manager of the Navy Yard et Cavite.
at the outbreak of hostilities with Japan, Capte MoGuigan was under
Jap fire as the demolition of the Favy Yard wes oompleted two days
after the start of the ware His own meohanical ingenuity and skill
made possible his esocape Christmes Day 1941 from Cavite and fram
Japanese oapture whon he was able to repair in franmtio haste and
desperation the last plane to leave Cavitee Two heart-breaking
months on Batesn, where he joined in the task of making the most

out of what little the Allied foroes had with whioh to work and
£ight, were followed by evacuation 1 Mey for & return to the United
States via Australise. Shortly after his return, he launched himsolf
with charaoteristio mrq into the home=~front battle to produce
ships in record time for the fleet. |

. huwtiocns of Supervisor of Shipbuilding, Tacoms

The functions of this notivity are defined adaquately by the
statemont of nissions as outlined by the Supervisor in September
1944 mﬁor the Navy Managemont plant

"The mission of the Supervisor of Shipbuilding, Tacoms, wnder
the direction of the Ghief of the Bureeu of Ships, the Commandar
of ths Thirteenth ltnl Distriot, and the Chiof of the 0ffice of
Proourement and Materisl, and with additional duties ss Naval Ine

spootor of Ordnance, Tecoma, under the Chief of the Bureau of Orde
| oBe -
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nance, is as followss

N

(a) To complete, deliver, and £1t out ships in mocordanse
with oontractwal requirements and ourrent Navy Department
diroctives, |

(b) To caply with direotives of the Commandazt of the
Thirteenth Baval District pertaining to military and other
mtters wnder the oognisance of the OCamandant,

(0) To keep fully informed relative to the mansgement
poliocles of the Todd Paoifie Shipyards Ino., Taooms, end

of other shipyards under this cognizance to insure that ao~
ceptablo lhndu& of performance are being sooomplished in
retwn for Goverment expenditurese

(d) To ronder al} possible sasistance to contractors 4n
achleving the most efficient fulfillment of oontraoctual
obligations by supplying tealmical advios and adnintstrative
suggestions and aid when requested, and by assuring that oone
traoctors make maximm use of all specialized servioes offered
by the Favy Department and the Thirteonth Faval Distriot
activitieses

Rohtionlhig with Other Naval Aotivities

Control m actually been exeroised over this sctivity by fowr
prinoipal higher naval echelons: the Seoretary of the Favy, the
Bureau of Ships, the zim»m Faval Distriot, and the Bureau of

*See Appendix, pages 9=12, for ocomplete statement of misedon,
tasks, o.nd'gatanmxfdc of performance.

' o
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Personnele There has been, of oourse, liaison of a olose nature
betwoen other activities suoh as the Favy Yard Puget Sound, the Come
missioning Dotail of Tmooma, Supervisors of Shipbuilding at Seattle

" and Portland, sand the Baval Repair Base at San Diego, whero many of

the ships oconstruoted locally have received posteshakedown availabile
ities. The Chief of Fawal Operations has exeroised indirest somtmol
through the Bureau of 8hipse The Bureau of Aeronautios, the Bureau
of Ordnance, and the Bureau of Yards 'a.nd Doocks have exeroised routine
oontrol of types of material and development of certain facilities
oaming wnder their oognizance.

A briof sumary of the four prinoipal controleexeroising apgoncies

follows:s

(1) Ssoratary of the Favy. This office and that of the Age

sistant Seoretary exercised oontrol over oivilian personnel, ohiofly '
of & reporting nature for statistioal purposes

(2) Bureau of Ships. This buresu exercised all techniocnl cone
trol over Supervisors of Shipbuilding inocluding matters of ocontract
administration, technioal, materinl, inspection, faoilities, and oon=
trﬁot termination functionse The deoision of the bureau in any teohe
nical matter relative to the above subjeots was considered final,

(3) Thirteenth Kaval Districte The distriot exercised military
oontrol and control in such mttérl.u communications, naval and cie
vilian persomnsl pay socounts, assigment of quarters, enlisted pere
somnel, insurance, medioal assistance, uniforms, disoipline, War
Bonds, eto. The Commandant has, since the end of the war, been given
oontrol over the release and detaohmgnt of reserve offiocers elipgible

oTe
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for separation under oritical point seores.
(4) Bureau of Naval Persomnel. This buroau, exoept for the
M
aotual ordering of officers to and from this aotivity, has funotioned

Ohiefly in a reporting mature in cormeotion with such reports as fit.

ness, leave, compliance with orders, muster rolls, etoe
Close relationship and excellent oooperation with the Navy Cost
Inspector have been possible at all times. The NCI office was es-
tablished in Tnoams about 1 Augul{: 1841 in the building later to be
oooupiod also by the Supervisor's office. The responsibility of the
Supervisor in regards to finances has been routine in mature followe
ing olosely the instruotions issued by the 3ureau of Ships = Bureau
of Supplies and Acoounts joint letter of 30 September 1944, and by
ocontractual requirements. »
In the plant expansion progrem at the Todd yard in Taocoma, the
Supervisor wes guidod by these prinoiples:
(1) Minimwm of cost
(2) Time element
(3) Elimination of lwmury
(4) Bubstitution of mechanical appliances for
labor wherever possible
(6) Maximum utilization of suboontractor facilities
The pilot letter of 21 Ootober 1943 on cost oonsoiousness
served as a guide throughout the war,

Major Aco lishmonts

The major aocomplishments of & shipbuilding activity are
- 8 -
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naturally to be found in $+s oonstruction recordse* From 15 Maroh

1943 the following production schedule was oampleted in the Todd
Pacific Shipyurds Ince, Tacomat

Esoort Alroraft Carriers (CVE)

Completed 28

Hull only L 9
Seaplane Tenders (AV) 4
Destroyer Tenders (AD)

Completed b

Hull only 1
Gasoline Tankers (A0G) 1

From 10 July 1848 the folloming production sochedule was campleted
in the small yardss

Uinesweepers (YMS) 27
Submerine Ghu.ora (pcs) [
Refrigerated Ourgo Vessels (YP) 8 |
Harbor Tugs (Big) (YTB) 4

Harbor Tugs (Iittle) (YTL)

Campleted

Hulls omnly
Gasolins Barges (YOG)

011 Barges (Y0)
Water Barges (YV)

[3- R . B - BN S )

Total vessels completed 86
Total hulls p1-3

sSee Appendix, peges 13«16.
e
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All vessels built under the cogniszance of this aotivity were
acoepted by the Board of Inspeotion and Survey at the time of offie
odal Navy trials, and their later servios in the fleet indiocated
their sea-worthiness and general structural and operational effie
clency. Plotures of verious types of vessels oonstruoted under the
direotion of this aotivity are included 4n the Appendix.»

One of the interesting ohapters in the history of the Navy
during World War II will be the ons whioh recounts the development
of the new type of ieuol. the escort airoraft carrier. Classified
by the Ravy as AVGs, then ACVs, then (VEs, and designated unoffie-
cially by such names as "baby flattops®, “baby carriers”, and "jeeps",
the CVE was designed originally as an effeoctive weapon to combat the
submarine threat. Iater the small carriers were used otreotiwly as
airaraft ferrying vessels and as lupporting oarriers in allied orren-
sive thrustse It is genmerally agreed that the 8upervisor of Shipe
bullding activity in Twooms played a ligmrimt role in the develope
ment and mass production of this new type of warship,

In order to conform to Navy Department directives, as promule
gated by the Bureau of Shipsp* in the preparation of the history of
this acbivity, brief summries of the work of the chief divisions of

this activity have bun'propared in order to present a general view
| of tho internal organisation and workings of this shore establishmente
*See Appendix, pages 17-245 for photos of types of vessels.

*#BuShips 1tr As-z (130) over EN28/A2-11 dated 11 May 1046 =
seo Appendix, peges 25, 26, -
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Administrative Division
—— Ve Vivision

Persommel on board at the offioe of Supervisor of Shipbullding
at Tacoms at various stages of its development were as followss

CIVILIAN PERSONNEL

Date pihdn ottios nh:;g.. Office Marshouss smzf Lcts  Total
51 0uly 45 s g8 37 6 T a2 am
S1Dec 'S § 4 » 7 14 6 1 121
Sliuly ¢ 6 w4 47 ¢ 6 5 1 15
B1Dec Y4 § 44 4 8 ¢ 6 1 m
S1ouly 45 5 42 ¢ 5 5 S

NAVAL PERSONNELe
e S ——

Date .ho.:rioor:” nx:nuto:" Jotal
S1 July '43 26 0 o 0 26
81 Deo 43 30 3 0 0 ss
81 July ‘44 27 S 0 0 Ly
81 Doc ¢4 27 S 0 0 3
81 July *45 A 2 0 8 43

Shortly after Capt, MoGuigan reported as Offioer in Charre of
8hipbuilding and Oonversion, the administrative functions were
grouped into the office of Chief Clerk \:;du- the immediate direction
of the Offiocer in Charges The funotiens inoluded all officer and
oivilian per-onnol._x.nn.”tnu. property, supplies, and ginoml
of fice mmgmnt.""rhuodﬁmotiom expanded and inoreased in

*See Appendix, pages 27 and 28, for roster of Neval Personnel.
olle
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oamplexity, but remained the basio functions of the Administrative
Divisione The original nuoleus of oivilian porscnnel wes providod
by dobtail from the Favy Yard Puget Sound beginning in May 1942
The Navy Yard also supplied the originmal furniture, equipment, and
transporﬁation for the offices

At the time of th; oreation of the office of Supervisor of Shipe
bullding, Tacom, and the tranefer of the activity's responsibilities
from the Favy Yard Puget Sound, there were approximately 115 oivilians
on boarde The administrative funsctions were not greatly altered by
this organizatiomal ohé.ngo. but procedures in carrying out these
funotions were oonsiderably revisede Civilian personnel were no
longor processed through the Navy Yard, and arrangements were made
for the rocrultment of oivilians thfough the Taocoma representative
of the Us 8¢ Civil Servioce Commissions Most ﬁnployeu recruited,
partioularly inspeotors, had had previous govermment expericnoee
All oivilian personnel throughout the war were Civil Service employ-
ees in Group IV-B under the olassification act of 1923,

After the establishment of the Position Classifioation Field
0ffice at the Thirteenth Fawal District Headquarters in Maroch 1944,
all position deseriptions for this aotivity were transmitted to that
office for approvil and assigmment of the proper gradee Formerly
position desoriptions had been sutmitted to the Fevy Department in
Washington, so the establislment of the field office materially
expedited action on personnel matterse

In 1944 the Navy establishod & manpower oceiling of 124 positions

for the aotivity, a figure acocepted by the War Manpower Omiuiqn
12=
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wpon the recommendation of the Ares Manpower Prioritics Committoee,
The tightness of the looal labor market and the high rate of turne
over prevented the actual reaching of this celling at any time,

The diffioulties of the recruitment of oivilian personnel and
the high rate of turnover were probably the most vexing problems of
the Administrative Division during the ware The oleriocal stafe,
which camprised approximately one«half of the oivilian employees,
had an exceedingly high turnover rate, due primarily to the transient
maturo of the olerioal workers availables Teooma was a oritical
labor shortage area throughout the war, being largeiy dependent for
olerical workers upon the wives of military personnel,

The Tacome Branch Office of the Distrioct Civilian Personnel
Office represented this aotivity 4n obtaining priorities under the
War Manpower Commission regulations tv secure cleriocal workerse A
Production urgency of V was set by the Area Production Urgenoy Come
mittee, & priority' which enabled this aotivity to keep on an even
competitive besis of reoruitment with similar govermmental estabe
lishments in the Twooma arsae It also made oivilian employees of
this e.otivity eligible for oooupanay of public and goverment house
ing projects. Olose liaison was oonstantly maintained with the
Distriot Civilian Personnel Office, the Us S, Employment Service
of tho War Manpower Commission, and the Civil Servioce Cammission.

In November 1943 the office of Chief Clerk was abolished anmd
a1 Administrative Division established with a oounhuiongd off'ioer
in oharge responsible to the Administrative Assistant to the Super=
visore There agein was no basic ohange in funotions, dbut the

=13
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Officor in charge of the Adntntstrative Division was delegated
more responsibility than had been given to the Chief Clerk, thus
freeing the Supervisor and his Admind strative Assistant of conw
sideradble detail,

Aftor separation from the Favy Yard, this activity handled
officer persomnel mattera direotly with the Bureau of Faval Pore
sonnel and the Thirteenth Naval Distriot Headquarters. Unti} Aprid
1044, the Administrative Division had responsidbility for officers
on duty in Taooma in connection with the completing and fittingeout
of vessels under conmstrustion. This responsibility was ascumed by
the Commissioning Detail with the establishment of that aotivity,
unquestionadbly & more logioal and effeotivo arrangement,

The genoral organirzational setup of the Supervisor of Shipe
bullding, Teocoma, is shown on oharts inoluded in this reporte*
The policy of the Supervisor was Yo delegate oomplete responsi-
bility to subordinates as quickly as they were able to assums it.
The officers essigned to the Supervisor's office consisted mainly
of Naval Reserve personnele. The following statement made by Gapte
MoGuipmn at the oonolusion of the war evaluates their servioss:
®It 18 the Supervisorts opinion that this organization funotionsd
as effeotively as it would have with Regular Ravy personnele The
mamner in which the Reserve perscnnel learmed thoir duta.qa and
assumed responsibility thereof was admirable."ss

¢8ee Appendix ge8 20«32, for organization charts.
*sSee .{g;cndb.:.p;age 83, er- photo of S8upShip naval personnel.
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The first Wave officer reportsd in August 104% for assizmont
to duties eas officer in ocharge of the Administrative Division, being
diroctly responsible to the Supervisor's Adninistrative Assistant,
Two additional Wave offiocers reported shortly thereafter. In Decem=
ber 1944 1t becams inoreasingly evidenmt that it would be necessary
to supplement the oivilian olerical foroe supply, so a complement of
enlisted Waves was requestede In February 1845 ten enlisted Waves
reported for duty as Yeomen and Storekeepers. This effootively
alleviated the situation, and the Waves were retained on board for
the duration of the ware* At the oonclusion of the war, the Super=
visor sent this message to the members of the Women's Reserve on
his staffs "Your willingness and skill in performing your duties,
your loyalty to the Nawy, and your adaptsbility in adjusting youre
Selves to the exigenoles of duty at this station have been consistent .
with the highest traditions of the maval service.”

Two of the most effective administrative aids in the solving
of mmerous administrative problems were the publioation of a serioes
of office memoranda and the instigation of regular Monday merning
oonferencess The office memos issued instructions and directives
on such topios as oorrespondence, offioe organiszation, trials, test
prooedurs, plan handling procedures, shortage lists, etce®* All
mavel and oivilian personnel received oopies and were required by
the Supervisor to be familiar with the contents. |

*8e0 Appendix, page 34, for photo of SupShip Wave personnel.
®sFor examples seo Appendix, pagoes SG-Gée
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In order to ecordinate administration of this activity, the
8upervisor held Monday morning oonferences with attendance required °
of offioers in oharge of the various 8upShip sections, all Prospece
tive Cammanding Offioers, department heads of the lead ship, repree
sentatives fram the Conmissioning Detail, and key oontractor offie.
olals. These conferences did mush to secure a mutual understanding
of problems and a suoccessful solution for such problemse Minutes
of the conference proceedings were given wide distribution,*

In November 1944 this activity put into effeoct the Navy Mansapo-
ment Programe OComplete statements of missions, tasks, and standards
of performance were prepared by each person on boarde It was the
duty of the Administrative Division to re-evaluate periodically the
ctneemonﬁ and o keep them consistent with ourrent assignments,

The Nevy Management Progrem was @ valuable aid in olarifying duties |
and responsibilities.

In the administration of his duties, the Supervisor maturally
became involved in gensral production problems of the Todd Paoifio
organisation. BShortly after he reported to Taooma, Capte MoGuigan,
in e letter to the Kavy Department reviewing the oonditions at the
Todd yard, advised the Bureau of Ghips that the production sohedule
oould not possibly be mete It was emphatioally stated that the
oquipment needed improvement and that the oontractor's organization
needed bolstering before estimates of future ship dollwriu oould
be based on performence rather than on optimistio hopese The oone=

*See Appendix, pages 65-68, for example of weekly conference minutese
«16-
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traoctor made a study, in conjimation with the Supervisor and able
personnel from the Navy Yard Puget Sound, of shop layouts, faoilities,
and estimatose As w result of the survey, the following results were
obtaineds -
(1) Establisiment of an outfitting department for the
ocmpletion of ships after laumohing
(2) Estavlishment of & faoilities development program
(3) Establishment of the position of ship superintendent
for the ooordination of all oraft
(4) Establishment of a production plamning department
(6) Bstablishment of prooedure for th; improvement of
a1l welding motivities |
(e) | Establistment of a polioy for the maximuwa use of
written prooedures and instruoctions '
A resultant ohange in the mana gement and general organization

-4n the Todd yard improved the situation and the productivity of the

Saupenye The industry of company employees was always of paramount
interest to the Bupervisor. Keeping igromd by lnspection and
reoords, Capt. MoGuigan conferred oonlantly with the presiding
offiolals of Todd Paoifio on this !.mportmt factor,

As an example, improvemsnt o the Pipe Shop operation was ine
itiated by the Supervisor's office which requested the Pureau of
Ships to furnish ocupstent guidanoes This was dome through the
Blaw Knox Oompany who entered into a sontraot with the contractor
for Joint engineering services and prefabrioation productions The
prinoiple involved was to extend prefabrioation, thus eliminating

17=
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individual ship oonntructioﬁ on the ship and allowing the Pipe
8ection to beooms & leading rather than a following oraf't,

The Bupervisor took an aotive interest in transportation
problemse 8ince the Todd plant was entirely dependent upon motor
transportation for its 28,177 peak load of employees, a greet
traffio congestion resulted. With the aid of oity and contractor
offiolals, the exodus from the day shift, with a maximm of about

13,000 workers, was handled effeotively in less than thirty mine
utes after tho olose of the shift,

-18-
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Imgaoi:ion Divigion

The Inspeotion Division was originally organized es three
separate sectionse One offioer was in oharge of the ways and two
other officers divided the responsibilities for outfitting by
assignment to alternate hulls, Under the jurisdiotion of each of
the three officers was an essisting foroe of epproximately eight
oivilian {nspectors and one stenographer. These Inspection Ofe
fiocers operated independently of each other and so report.od to the
Supervisore Separate portable fleld offioces were oocupied by the
three sections.* |

After approximately a year's operation and upon the detachment
of one of the of ficers, the Supervisor oonsolidated the threo ine
spootion divisions, plaocing in charge & Senior Inspeotion Offioer
and an Assistant Senior Inspeoction Offioer who reported to the |
Supervisor on items of production and to the Administrative Officer
on personnel matterse Osntral and wnified Inspection Office heade
quarters were eventually set up in Bullding 80s The Inspesction Divie
sion was thon subdivided into several outfitting seotions end a ways
section with each seotion headed by an inspeotion officer who had
under his supervision & group of civilian inspectors of wvarious
orn.f*&. Each outfitting group followed the oomplete ingpection of
& partioular hull from launching to oamissioning,es

This arrangement, while an improvement on tho former decentra=
lized system, required an inspector to ocover all of the work of a
*See Appendix, pages 69 and 70, for example of inspeotion assigments.
**3ee Appendix, peges 71 and 72, for example of inspection assigmments,

ST
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oraft on & particular ship. as an illustration, it was necessary
for a pipefitter to be familiar with and +o cover all piping syse
tems aboard ship and to maintain cognisance of multitudinous alters-
tionse The inspeotion officer in charge of a ship was required to
be ocognizant of all orafts,

Neither the originnl nor the revised organization adapted
themselves to stabiliged inspection standards nor to thoroughness
of detailed inspeotions. This ooﬁohuion prompted a further re-
vision 4in the outfitting section of the division by segregating
the personnel acoording to oraft and pigoing an inspeotion officer
in chargo of a partiouler crafte* Fersonnel of the various orafts
were then assigned to specifioc tasks and held responsible for all
ships instead of for the entire range of orafts on every third or
fourth shipe It was generally agreed that a more harmonious and
thorough functioning resulted frem the final organizational arrange=
ment e

The nuoleus of the eivilian Favy Inspectors was made up of
speolalized craftsmen tramsferred from the Ravy Yard Puget Sound
with a CAFe7 Oivil Servioe rating, Supplementing of this foroe
was & slow process with the general caliber of the new employees
lower than desireds It is felt that one of the chief ocontributing
factors was the differential in remwmersation offered by commercial
employsrs and the Navye At the peak of employment, about September
1944, 47 oivillian inspectors were employed with 12 nawval offiocers

*See Appendix, pages 78 and 74, for example of inspeotion assigmmentse
«20= o
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on duty in the Inspestion Divisione

Originally, upon the completion and acceptance of a test by
6 paval inspsotor, a "rough®™ (PSNY 8#20-“ 6) * would be prepared
by the inspector and forwarded to the recording division of the
Inspeotion Seotions The information would then be typed by olerks
on form 193=-10M** and returned to the oognitant field offioce for
the mpoofor'a eignatures The recording division made the proper
distribution and logged oompleted tests in the separate hui.‘l. reoord
bookses later, this system was disoarded and Form §28+e» substituted,
Thls form was prepared by the contractor prior to a machinery, piping,
electrical, or hull struoctural test or inspection, Data sheots, if
applicable, were attached to the ocards, Form 528 also required the
signature of the oontractor as well as of the inspectorse

In the fall of 1943 it was mutually agreed upon by the sontractor
end the Inspection Division to institute thg use of an Exoeption Card,
Form 222#. The primary purpose of this card was to expedite the fie
nal acoeptance of machinery upon the eampletion of testinge Fre-
quently, tests were held wp for minor deficiencies such as missing
label plates, mounting screws, eto, With ‘tho improved setup, a wnit
would be acoepted subject to subsequent ocorrections of minor defie
clencies as listed on the Exoeption Oard,

Favael inspectors were subject to ocall by the contractor during |
tha normal working period to make inspeotions upon oomplotibn of an
®See Appendix, page 76.

*sSce Appendix, page 76.
sssSee Appendix, page 77.

fSee Appendix, page 78.
-2le
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installation. To alleviate the diffioulties of inadequate notioce
to inspectors end confliotion of test sohedules, the Supervisor
required the oontractor to submit notification of all tests prior
to 1300 en the preceding day*e This notification enabled the ine
speotor 4o plan his work intelligently and correct any oconf'licts
in his sohedule,. Oopies of test notifications were sent aleo to
the Commissioning Deteil and to ship's foroee

Vihen @ ship beocams the lead ship in the yard, the Senior Ine
spection Officer met with the various heads of departments of that
ship's foroe to review the funstions and aims of the Inspection
Divisions Direotives suoh as Office Memo #24 and #2G*mmere 1issued
in order to olerify proo.oduroa. In general, the Senior Inspeotion
Offioer was oharged with the maintenance of liaison between the
Bupervisor end the ship's force on all oonstruction itemse Followe
ing the oommissioning of a vessel, dally meetings were held on board
the ship until its departure by the Inspection Division and heads of
the ship's departments to discuss outstanding end unsatisfactory
items of worke

Under the original doomtranzod orym.iution, sach Inspeotion
Offioer discussed indopondontly ulth the ocontractor his problemse
Upon the oonsolidation of the origiml three Inspection Seotions,
weekly mootingu with the oontrastor were instigated for each oraft,
Atbtendence at these meotings included the oraft auporintendont,
oraft chief engineer, chief test engineer, chief opeutmg engineers,
:f;:emn:dig,l);as;o? :9-54.
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oraft inspeotion offioar, and the Senior Inspeotion Otflo-ﬁ-.
Such topies as plan oonfliotions, practices, progress, proloodures.
end oomplaiuts were disoussed. _

Some diffioulties with standards were exporienced at this
activity, due primarily to the faot that oontmot_unl requirements
dnoorporated both Favy standards and good commerodal practioces To
duprove this oondition, the Supervisor dirocted that the applicable
plen would take precedence in the oevent that a oonflict existed,

The relationship betweon this aotivity and the Inspeotors of
Baval Matorial left much to be desired, For some time the INN ine
speoction was a oonstant source of controversy with the looal oone
tractors since it was their sontention that any item bearing the
m stamp precluded the ﬁood of looal inspectione After discussion
with thp local IR aotivity, it was oonoluded that the work load |
of the INM was such that it was Lmpossible for them to render
"process” inspeotion. Looal experience definitely indicated the
necessity of repeated inspection at this activity,

«23e
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Teohnionl Seotion
‘““

Shortly after the arrival of Capt, MoGuigan as Offioer 4n
Charge, a technioal sestion was organiged to handle the increasing
quantities of technioal detatils end plan changese An Associate
Yarine Engineer (P-S), the first to nportb for aseigmment to the
new seoction, arrived 1 September 1942, The following month an
Officer in (harge was appointed, then the following Civil Servioe
persomol were transferred from the Navy Yard Puget Sound: an
Assoolate Mochanical Enginser (P=5), two Assooiate Kawel Arohitects
(P=3), and an Assoolate mootrioall'&:gimer (P=8)e An Assinient
Technical Officer, who reparted in June 1943, was given the responsie
bility of ordnance and ordnance inspeotion. In September 1948 ane
other officer was added to the technioal staff and given oognizanoce
over eleotriocal mttern. and general teohnical work in the small

. yardse

m funotions ulign;d to the Teohniocal Ssotion soon af'ter its
organization were as follows: _

(1) To handle technical correspondence and issue suiteble
inetructions to the builders and to the inspestion
divisions of the motivity,

(2) To review for the Supervisor new plans lmd plan ohanges
submitted by the oontractor as a result of Bureau or
looal direotives en such matters as interferences 0
material ohanges, eto,

(3) To act as advisers in technical matters to the Supervisor
and contractorse -

: -
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(4) To assemble and distribute plans and instruction
booklets, _

(8) To assist oontractors in inolining experiments end
Preparation of necessary data.

(6) To handle all matters pertaining to allowance 1ists
prepared by the contraotors or design agents,

(7) To prepare all technical reoofda. oorrespondence, end
certificates required for the trial ang delivery of
vessols, :

As cognirzant departments in the Supervisor's organization
were formed, items (6) and (7) were deleted from the Teohnical
Section's dutiese The following funotions were later addeds

(8) To prepare and maintein card files on authorized alteras
tions for use by the Trial Board and Completion Offtoceret

(5) To examine purchase orders for shipboard materials to
check compliance with plans and directives be!loro &pe
proval by the Supervisor.

| In the work of the Technical Sesction, several major probleoms
wuo;' One of the most serious was the fact that the ciouga agent
for two olasses of major vessels was located on tho opposite side
of the continent; this led to delays in eorrespondence and plan
worke There was, of .oouru. no way to overcome this diffioulty
oan.plotely although the forwarding of advance notices of ohngu
by the design agent and the presenocs of a design agent's representa-
tive 4in the Tacoma yard alleviated the situatiom to same degree,

*Seo Appendix, page 60.
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The subjeot of lagtemimute changes in design requested by
Prospeotive Comanding Offiocers became eventually a major problem,
Alds in the solution of this problem were direotives issued by the
Bureau of Ships limiting the amount of work to be done at the PCOs
roquest, the establishment of a poliocy by the Supervisor that the
lo0al Oomniseioning Detall must oonour with the necessity of the
PCO's request, and the issuance of such dirootives by the Supervisor
as Offioe uemorat;dn #24 and §26e, |

The result of the repid chanpges in methods of navel warfare,
snormous quantities of authorigzed alterations flooded the Teohnioal
Beotion and the oontructorts planning 'u.ad produotion departmentse
It was apparent that all of the alterations which were authorized
by the Bureau oould mot be scoccmplished on any one ship under oone
struction 4f the vessels were to be completed according to sohedule,
4 plan was devised at this activity whereby a ship design would be
"frosen" to alterations on & oertein date prior to delivery and that
enly vital alterations whers a delay in delivery was allowable would
be acoamplished after the freezing date.ss The applicaddlity of each
alteration oould therefore be determined quiokly and be inoluded in
the alteration notes on the plan, thus eliminating a great deal of
oonfusion in the yard and simplifying reocord-keeping.

Throughout the emtire existence of the Teshntoal Section, the
Bupervho'r of 8hipbuilding and the various departments of his offioce
relied upon the Techniocel Seotion t'qr advice and assistance on teche

*See Appendix, pages 40-54,

*%See Appendix, page 40,
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nical and allied matters. The Technicel Officor was graated
authority by the Supervisor to approve plans or plan ohanges exe
oept those of the most vitally important type, such as permanent
ballast plans, and to sign ell toohnioal oorrespondence with the
exoception of that dealing with offioce polioy, oritioism of the
contraotor or navel activities, and aorrespondence of espeoial
simificance to the Bureau of Shipse Although the Technical Seoe
tion was small, it was able to cheok closely all plans and proe
posals submitted by the oontractors and sub-contractors under the
Jurisdiotion of this motivity. Much time and government money
were saved by this cheok, not only in actual mistakes disoovered,
but in the knowledge that their work wes being reviewed, the cone
tractors were led to chock more olosely themselves before sutnitting
plans and propooaln for approval,

The Teohniocal Section worked in elose oooperation with the cone
tractor's .angineering department, Fow oonfliots of an important
nature dewlépod during the docnha between offices, and these
were quiskly settled, uswlly by the SBupervisore The fact that
the Supervisor's Teohniocal Seotion was looated in a building dire
ectly opposite the contractor's main offices and enginsering departe
ment oontributed greatly to the facility with whioh matters oould
be discussed and problcmi settlode By reason of the previous maval
shipbuilding oxperionbo of most of the personnel of tho. Technioal
Section, the oontractor's enginsers were inolined to seekthe advice
of these mex rathor than to resent their comments and oritiolsmse
In dealing with ship's persomnel, every effort was made to mssist
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them in their problemss Frequen'tly the ship was able to report
errors in plaming or improvements that oould be made which wore
then taken up with the proper authoritiess The strong policy of
the Burenu in regard to alterations r;oquested by the ship was &
great aid in limiting the proposals of alterations not based on
military necessitys

A olose oontaot was maintained between the Techniocal Beotion
and the Navy Yard Puget Sound planning section whioh proved of oone
siderahble value to both parties, particularly when the Kavy Yard
acted as the design agent for the OVE 6 olass, It was the polioy
of this activity to invite Bureau and other speoialists to come
to the yard for purposes of improvement of methods and prastices
here and for the techniocal information ¢to be gaineds Speoialists
in vibration, ship deuyz; welding, ocasting, radiography, and
ventilation provided the prineipal techniocal assistance to be fure
nished to this activitye

Only items oonsidered of major importance were taken up with
the Bureau of Ships because of the delays involved due to the dise-
tanoce separating the two sotivities and the vast quantity of correse
pondence handled by the Bureaue. Telephone ocalls to the Bureau were
seldom made and then only if the issues were vital and needed immoew
dlate aotions In ocompliance with ofﬂﬁo ponc&. no aotion was taken
directly with the design agent unleas the design agent was another
paval aoctivity, BSuch an activity was the Navy Yard Puget Soumd,
and in this case very olose liaison was maintained between the Navy
Yard end this sotivitys By means of direct s lines between the
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tolephone switohboards at the two aetivities, problems ooulI;d be
disoussed frequently and auieablo‘ ‘action taken directly. ftoquan‘b
visits were made by both activities, whioh aided greatly in the
design and construotion of ships in fhh yarde
In most oases minor ohanges in design were aocoomplished by the

shipbuilder upon approval of the Teshniocal Officer without reference
to the Bureau or the design agent, who was later furnished an altered
print showing the changes, Major changes were referred to the SupShip
in charge of design or %0 the Bureau of Ships; e.ge, elimination of
interferences, correoctions to dimomidu. improvements in arrangements,
etos, were made locallys while compartmentation problems, problems
regarding the strength of the ship, stability, etc. were taken wp
with BuShips or the SBupShip in charge of designe Ooccasionally 1t

was necessary to depart from tﬁu practioe to avold delaying delive
ory of & vessele For examples (1) PFuel oll piping and fire mains
were revised locally for AV 17 to provide a workable system without
delay in delivery. (2) Wireways were designed looally for AD 268
‘and OVE 105 olasses to prevent dola;; 1n delivery resulting from terdy
delivery of plans from the design agente (3) Roocket stowages for
the OVE 106 olaas vessels were designed by the oontractor to acom-
plish the work on the earliest ships possible. In ths above examples,
as won' a8 in every other similar oase where this offioce approved
large sosle plan changes, urgenocy was the reason. Mwn such aoction
wae taken, the Bureau and the dolip. Supervisor were notified by
oorrespondence and furnished copies of the altered planse

Of the reocords kept and dirootim issued by the Teohniocal Section,
29w
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it ia felt that the follewing, inoluded in the Appendix or this
report, were of partioular values |
(1) orfice Memoss
Inspeotion Items, Freesing Sohedule = $4+
Completion of Vessels = {26+
Plans and Instruction Booklets - f2Gess
(2) Oard index of Bureau muthorized slterations to facilitate
preparation of trial and departure reports.f
(3) Advanoe notioes of change == rough sketches providing
advanos information to the oomtractor's production
seotions pricr to revisions of plans.fs
(4) Engineering memoranda issued by the contractor's engine- -
C eering department in collaboration with the Supervicor's
Technical Section.f+
* 8ee Appendix, pages 4981,

*¢ See Appendix, pages 52«54,
s*s8e¢e Appendix, pages 56«64e
¢ See Appendix, page 80.
## See Appendix, page 81,
{#f{Ses Appendix, pagos 82-88,
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Faoilitlies Section
In order to present, in brief, thi soope of the work of the
Facilities Seotion of the Supervisor of Shipbuilding, Tacema, and

its poneral problems, the following statement of missions and re

sponsibilities of the Facilities Officer is quoteds

"To administer faoilities oontracts placed by the Navy Departe
ment with Todd Paoifio Shipyards Inc., Taooma, Washington, to insure
proper aoccountability, use, and meintenance of govermment owned
faoilities bys

(a) Investigating and approving or rejecting routins
maintemnoe proposals excoeding $500; action on other than
routine items will be referred to the Administrative Assiste

ant for such action as is deemed appropriate,

(b) By ocontinuous periodic surveys of tools, equipment,
and civil workse

(o) By checking of maintensnce, damage, and eccident
reportse

(d) By requesting the oontno'tor to establish, amplify,
or change procedures oovering such sSurveys as necessary in
acoordance with the terms of the contract, Kavy Depertment
directives, or good bx'uinon prostice.

(e) By reporting damage to Navy owned facilities to
BuShips in accordance with oontrast or insuranoce requirements
and Bureau directives,

(f) By maintaining 1iaison with Civil Works Engineer as
regards the oivil works faocilities items.

=3l=
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(g) By cooperation with Thirteenth Naval District
Security Officer on additions to or changes in fuoilities
from the standpoint of safety or fire proteotion.

(h) By cooperation with the Ravy Cost Inspector and
oontraoctor's personnel on proper oharging of facilitles and
maintenance costse

(1) Through maintaining proper acoountability of Navy
omed property prooured under Faollities Contract NObe=779,
10+299 or 10399 acoounts, or transferred from other activie
ties,

(3) By periodically cheoking the use of n.rehouao; to
insure maximun and econamical use,

(k) By cheoldng moter installations, rates, and use of
water and eleotricitys

(1) By being responsible for fire proteotion, air raid
precaution, fire fighting, and fire prevention,

"To prooure additional feoilities required to further the
war effort:

(a) By oheoking and investigating all requests for
additional faoilities.

(b) By olearing requests for additional faoilities with
Administrative Assistant end taking such aotion as is deemed
appropriate,

(0) By cheoking and approving (or also disapproving)
purchese orders or shop ordors covering routine requests for
expendable tools, portable oqu:lpm&nt. speoial tools, jigs,

| aS2e
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fixturea. etces other than routino vitems will be raferred
to as those for action es is deemed appropriate by the
Administrotive Assisbante

(d) By seocuring transfer of needed fnoilities availa
able at other activitiess other than routine items will be
oleared with Administrative Assistant,

(e) By making progress or other required reports and
forwarding to BuShips ocopies of faoilities purchase orders,
shop orders, and revisions of suoch orders.

"To dispose of surplus or idle faocilities:

(a) By surveying and reporting idle tools and equipment
to tho Bureau and to MRDO and NMR&DA.

(b) By shipping much idls tools and equipment on the
disposition instructions received from the Bureau or MRDO
through cooperation with the Ravy Cost Inspector and the
contractore '

(o) By transforring ecocountability records and ine
voloes to receiving activities for those items disposed of,

(d) By epproving or disapproving routine loens of Favy
omed equipment and property, basing decision on net gain to
war efforte.

(e) By oonforming with Joint Termination Regulation
and other directives involving faoilities on termination of
oontracts,” ‘

In aonstruoctions of a major mature such as plers, warehouses,

launohing ways, eto., approval was obtained from the Bureau of Shipse
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The actual gupervision of such oonctruotion was direotly under

the Bureau of Yards and Docks, which also passed on the plans and
spooificationse On such construotion the Bm'eau of Yards and Dooks
had a fiold representative on the Jobe On construotion of minor
r'xature. after approval by the Nureau of Ships, plans and specificae
tions were submitted to the SupCE VII Distriot for approval prior
to the beginning of worke

In matters pertaining to fire proteotion and seourity, the
Seourity Officer from the Thirteenth Naval Distrioct was oomtacted
periodically to make with tho Faoilities Offioer and oontractor's
represontatives inspeotions of the yarde Minor recommendations of
the Seourity Officer, if sound, were authoriged by the Supervisor
and acoomplished by the ocontractore Im recammondations involving
expenditures of oonsiderable amounts of money, reoommendations were
referred to the Bureau of Ships for approval,

The Facilities Officer, in performing his duties, used the
servioes of the Suporvisor's Teohniocal Section for oonsultation
in matters of a techniscal nature that aroso in the mdministration
of faollities.

Faollities meetings, which were attended by the Facilitioes
'Oi‘ﬁoex". Kavy Cost Inspeotor, and the oontraotor, were held for
the disoussion of problems of both toolniioal and acoounting natures
ind were resolved in agreements reduced to writing,

Contract RObs-779, dated as of 21 September 1942, was awarded
the Seattle-Thoome Shipbullding Corporation (Tacoma Yard) and pro=
vided for the eoquisition, oonstruotion, and installation of ghipe
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bullding facilities at true ooste The estimatod cost of tiw faoili-
ties to be furnished by the contraotor and reimbursed by the Governe
ment as provided 4n Sohodule 2 of the oontraot was £6,508,000.,00,
By amendments Nog. 1, 2, and 4 of the oontreot, the estimated cost
was inorensed to $8,249,347.00,

Artloles of incorporation for tho Seattle=Tacoma Shipbuilding
Corporation were filed with the Secretary of State for the State of
Washington on 7 July 19356, Inttial capital oonsisted of 1500 shares
of paid in ocommon stook at a rar value of $100,00 per share, Shipe
yard operations were started at Seattle and Tacoma, Washington, under
separato divisions known as Seattle Division and Tacoma Division,
respectivelys In Tacoms, approximately 50+6 aores of wator front
were leascd from the Todd Dry Dooks Corporation of Seattls, Washe
ington, and on this aoreage the oontractor constructed with his omn
capital certain improvements inoluding two shipwayse Effeotive
1 June 1944, the Articles of Inocorporation wore emendsd to change
the corporats name to Todd Paoifio Shipyards Inc;, Taooma, and all
contracts with tho contraoctor were amended acoordinglye

On 10 October 1939 the oorporation signed oontraots MCo=468,
MCo-467, MCo=-468, MCo~469, and MCo~a70 with the Ue. S. Maritime
Commission for five single sorew C-l oargo vessels, All of fhese
vessels were delivered to the Maritime Commiesions Another series
of oontracts MCo~1062, }Co-1063, MCo~1064, and MCo-1065 for four
C-3 cargo vessels were signed on 30 September 1940 Two of these
vessels wero ocompleted at the Taooma yard us troopships and two
were subsequently transferred to the Navy Dopartment and oampleted
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as auxiliary carriers under NObs~180, Oontracts MCo-1188 and °
MCo=1188 signed on $0 September 1940 for two C-$ cargo vessels
were also diverted to the !hiy Depertment and oompleted wnder
WObs~180e The corporation's first major oontract with the Marie
time Cormission for 80 C-8 cargo vessels was signod on 10 May 1941,
On the semo date the Maritime Comission approved the first faoilie
ties contract for $3,975,000.00. This ﬁoiliti& program was exe
panded on 8 December 1941 by an addi;‘cioml $3,596,400,00 under oone
traot NCo-1951s On § March 1941 the first Navy Depertment oontract,
K0d-1760, for five gasoline tankers was signed with the oorporation,
Due to the entry of the Unitod States into war on 8 Deoenmber
1941, the original plans of Maritime Commission oontracts MCo=-1065,
MCo=1188, MO0~1189, and MCo-1518 were modifiecd to substitute S3

‘adroraft esoort vessols for the 35 oargo vessels, Under an mange#

ment with the Navy Department, the Maritime Commission, on 30 April
1942, by letter to the contraoctor, cancolled these four oontracts}
end on 1 May 1942 the Navy Department and the contraoctor signed
contraot NObs=180 providing for the oompletion under Navy"Department
Jurisdiction of the 33 airoraft escort ocarriers conbained u;/tho
oancelled Maritime Comnission oontractse In view of the preponder-
anoe of Navy ship oontraots at'thn"'ﬁcm plant, additiomal arrange=
ments were made by the Ravy Doptrﬁant to ave the Maritime Commission
transfer its faollity interests and contraocts to fhha Navf. Undexr
this agreement the Maritime Commission relinquished its rights and
obligations to the fmoilities at the Taooma yard es of S0 September
1942, and the Navy Depertument took Jjurisdiction over the facilities
| w36e
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on 1 October 1942, The Favy Dopertment lottor of intent, dated
21 September 1942 was acospted 28 September 1942,

Under the letter of intent, the contractor was authorized to
prooceed with the ocompletion of the facilities, the construction of
which was initially provided for in the contract with the Maritime
Commission, and with the acquisition, construotion, and installaew
tion of oertain additional faoilities, The completion of the feoilie
tles originally authorized under the Commission contract u"o deacribed
in the contract as Schedule 2A fao0ilities, and tho additional faoille
ties are listed as Sohedule 2B, The contraot also providos, in
Schedule 1, that certain realty and equipment will be furnished by
the Govermment. For the use of the facilities on costeplus-fixed-
feo oontracts, the contract px-ovideu for a rentel rete of $1.00 per
year beginning 1 July 1948,

Faoilitles furnished the ooutrastor under Combract NObe~7T70
are evaluated as followss

le Bohedule 1, FMacilities (furnished by Govermment)s -

(&) Remlby...c.cvvevsecesssse?360,000400
(b) Machine Toolsesceeseracs 102,847400
o Bohedule 24, Facilities (furnished by comtractor, paid
by Favy)s
(o) Fnoiutiu originally authorised wnder Maritime
Omhlion oontraoct DA«MCo~123
(1) Five building ways, outfitting berths,
buildings, oranss, tools, and other facilie.
bBleBescecesccrostcnceccrennseesl,975,000.,00
. a37e
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(b) Faoilities originally suthoriszed under Mﬁri-
time Cammission contract MCo-1951: I
(1) Buildings, dooks, yard development,
and equipmentesesesccccccssesseee$3,595,400400
3. Scheduls 2B, Faoilities (furnished by oontractor, paid
by Favy)s -
(2) Faoilities authorized under Contract NOba=7793
(1) Structure, yard facilities, and
oquipmontececccccceccccccoscsecs $6,352,000,00
d4¢ Total value of facilities on recordesesesse$ls,374,747.00
The investment figures of the Navy in realty at Todd Pacifio
= Shipyards Ino., Tacomn, are not availablee It is not considered
<“ : that the figure of $360,000400 in Schedule 1 above is entirely
adequate, as the information froam the FNavy Cost Inspeotor indicates
the price paid by the Maritime Commission for the Peterman property |
(Parcel A), land and buildings, was $875,000¢00. No information to
date h;a been received from the Bureau for & breakdown of the cost
between realty and improvementss
The facilities are loocated on 195.623 aores, divided in parts
or parocels as indioated belowse

Parcel or Pard Ownership - Average Method of Proouremeat
Part A Todd SBeattle S
Drydooks Corpe 804600 Leased
Part B Hooker Eleotro
Chemmioal Ooe 04800 leased
C sSee Appendix, page 86, for plot plan of Todd Pacific yarde

. =38=



Parcol or Part

Part C

Paroel A
Paroel B
Parcel C
Parcel D
Paroel F
Percel F
Parocel G

Parcel N

Ovmerghip
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Average

Todd Seattle
Drydocks OCorpe

Ue
U
Ue
Ue
Ue
Ue
U

Ue

Se Goveromont
8+ Government
8¢ Govermment
S. Government
Se Government
8e Government
Se Government

Se Government

53600
234283
14,460
74180
18,200
84350
84100
84100
164000

Mo

puryuen

thod of Procurement

Loesed
Court
Court
Court
Court
Court
Court
Court
Court

oondemnation proceedings
condemnation proceedings
condemnation prooceedings
condemnation proceedings
condemmation prooceedings
ocondemnation proceedings
oondemnation proceedings

condemnation proceedings
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Matarial Seotion

Originnlly tho Material Seotion was organired es two separate
branches, one having oognizanoe over contractor-furnished material
and one over governmentefurnished material, each having direct ree
sponsibility to the Supervisor of Shipbuilding through the Adminie
strative Assistant. In addition to this orgonization, thore was
elso an Aeronautics Officer who hnci cognizance over all catapult
and arresting gear material, and who likewise had direot responsie=
bility to the Supervisore Approximately in November 1944, the
Material Seotion was oonsolidated, in form at loast, under one
officer having direot responsibility to the Supervisore This ree
organization did not affect the Aeronautios Offiocer, who retained
oognizance over oatepult and arresting gear material throughout the
period oovered by this reporte

The reorgeniszation of time Material Seotion resultod in the
naming of the offioer who had previously been in charge of con-
tractor materinl as Material Officer over all materisle Since this
did not affoot the aoctual funoctioning or dirsct duties of the two
previous sootions, they will be desoribed separately.

Tho Material Officer, with the assistance of one other offioer,
maintained oognirzance of oontractorefurnished material, Major
funotions of this subeseotion mey be briefly desoribed as followss

(1) Review, spproval, and prooeuiné of purchase

orders issued by shipbuilders.

(2) Consultation with the Fawy Cost Inspeotor, oone

tractors, and Supervisor regarding the promulgation of
=40
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polioies and procedures oonoorned with purohase orders
issued by shipbuilders, :

(s) Rendering of assistance to shipbuilders in ox=
pediting contraotor-furnished material,

(4) Redistribution of Navy-omned surplus material,
(6) Administration of CMP, WPB, and Navy Depertment
regulations affecting the purchase of material by
shipbuilders,

Personnsl of this sub=section in addition to the two of{iocors
inoluded four oivilian olerk-typists, three engaged in proocessing,
forvoarding, and filing purchase orders ang oorrespondence, and one
engaged in the necessary filing, bookkeeping, and preparation of
reports required by CMP,

The Assistant Material Offioer, with the aid of enother officer,
mintai.ned ocognizance over goverment-ﬁarnished material for all
shipyards under this activitys Major funotions of this sub-geotion
may be briefly summarized as follows:

(1) To take all eotion Becessary to insure the delivery
of goverment-furnished materisl to shipbuilders as ree
quired for installation,

(2) To maintain olose lieison with shipbuilders regarde
ing items to be govermmentefurnished and their required
delivery dates.

(8) To maintain oontaot with the Bureau of Ships, Bureau
of Ordmance, and Bureau of feronautiocs regarding the proe
ourement of governmentefurnished material,

-4l
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(4) To promulgate prooedures for the recoipt and

handling of povernment-furnished material by shipe

builders.

(6) To fssue suthority to shipbuilders for the ree

assimnment or reshipment of goverment-furnished

material,

(6) To certify invoioces received for GFM,

(7) To acoomplish government bills of lading and to

handle olaims for overages, shortages, deamages, and

defeotive mterial,

(8) To issue government bills of lading on outgoing

shipments and to handle incidental traffic problems,
In addition to two offiocers, persomnel of this subagsootion -
included twelve oivilians = olerks s typists, stenographers. Two
of theme were engaged in meintaining a Kardex file on which was
entered all information rogarding shipping date, bill of lading,
date received, any transfer of equipment, ac well as all outgoing
and inooming correspondence regarding such materials.® One was
engaged in oertifying invoioes as to receipt of material and in
preparation of reports and correspondence on overages, shortages,
deamages, and defeotive materinl, One was engaped in the accome
plishment of government bills of ladinge One was engaged in maine
talning files of oontracts oovering GFM and in obtaining from the
Bureau of Ships or impectdi's of Naval Material detailed 1ists of

*See Appendix, pago 87, for example of Kardex.
42w
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material to be furnished thereunder and in furnishing such informa=-
tion to the shipbuilder for inclusion in allowance 1istse. One was
engaged in maintaining files of shipment orders issued by the vari-
ous bureaus and in acoomplishing such orders upon the recoipt or
ahi;;mmt of mnte:"ialg this same person also kept files on bills of
lading 1ssued by this aotivity,.

Two oivilien employees were stationsd in the warehouse of Todd
Pacifio to supervise and render assistance in the identifiocation,
recelpt, and handling of GFM and to forward daily to the Assistant
Materinl Officer reports of GFNM receivede One actod as secretary
and general assistant to the Assistant Material Officer as well as
general supervisor of other oiviliens in this sub-geotione The
above desoribed oivilien personnel were engaged in work involving
material for the Todd Paoific §h1pyud onlye The three remaining
persons in this sub-section werc assigned to the same type of work
pertaining to material for the various yards building small orafte

It 1s oonsidered that the major funotion, and, henoce, the
major problem of the Material Section was 1m{xr1ng the delivery of
naterial at the time required for installation or placing aboard a
vessel and the seouring and proper dissemination of all possible
information regarding scheduled or antioipated delivery datess The
expediting of contraoctorefurnished material was left largely to the
shipbuilder, but with considerable aid lent by this aotivity when
requireds All expediting of GFM was done by the Material Seotions
To provide the shipbullder with adequate information regarding
shimments and delivery of GFM, the oontractor was allowed daily to
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perusae all advance shipping popers roceived and was furnished
dnily with copies of all oorrospondence giving expoditing informae
tione

This ectivity required the shipbuilder to supply weekly a
shortage 1ist of items not received for the lead ship, conplete
with all expediting information. The Material Seotion likewise
prepered weekly a similar shortage list of all govermentefurnished
items short for the lead shipe Information on these two liats was
made avellable to all interested parties; e.ge, the Inspeotion Ofe
fiocor and the Progress and Trial Board Offioer of this activity,

Similer shortage lists, complote with allowence~book reference,
wors requireds (1) 40 days prior to the oompletion of e ship,
(2) a5 of the date of the offioial triel, (3) as of the date of a
ship's departure, and (¢) as of 30 days subsequent to the ship's
deliverye* These lists were likewise made available to all intere
ested parties, inoluding the ship involved; and the lagtenamod st
was designed to furnish the vessel with all information regarding
material received sincve its departure and action taken to forward
material to ite While no further shortage lists were furnished the
vessel, the Material Section, at t‘réquont intervals, took aotiom

- %o forward late delivery material on to.a vessel; and in each ine

stance the ship was furnished with full shipping information, ine
oluding ooplos of paoking lists, on all material sent to reshipment
points,

*See Appendix, pnéea 47 and 48, for SupShip Taocoma Office Memo #2S.
s aud
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A major problom of this activity was the furnishing of
material for ships begun or scheduled for building at Todd Paoiﬁo
but subsequently diverted to other shipyards under oognisanoe of
Supervisors of Shipbuilding 4n Portland and Beattles This problem
was complicated by further re~designation of ships to be diverted,
To insure the proper delivery of material, conferenoes were called
between this office, Todd Faoific, and the shipbuilder and Supere
visor involved in each case. A dotermination was then made as to
which material might best bo received at Tacoma then transhipped,
and which might best be rescheduled for delivery direct to the
yards to which vessels wero divertod, The other yards then fure
nished this aotivity and Todd Pacific with sohodules showing rew
quired dellivery dates for all material, Moterial received at this
aotivity was thon forwarded at the proper time, and manufacturers
end Inspoctors of Na'wal Material were advised of material to be
shipped direote To maintain oontrol of material, this aotivity
was furninbed daily with 11ste’ of material received et other yarde
for divertod vessels and likewise furnished to other yards lists
of material recoived loocally for diverted vessels. This helped
to keep misassignment and dupliontion of material at a minimm,

Another mmjor problem faced by this activity was brought about
by the fact that the design and purohasing agent (Gibbs and Cox)
for Todd Paoifio Shipyards Ince, was looated same 3000 miles from
this yarde This led to serious oompliocations regarding the sohed-

uling of material, the coordination of CMP funotions, and the

utilization of surplus material at this aotivitys While the Material
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Seotion of this aotivity cannet oleim ru1l credlt for the settlew
ment of this problem, it dig play an aotive and major parte At
oonferences held September 1948 with representatives of BuShips,
SupShip New York, Gibbs and Coz,b Todd Paoifio Shipyards, and Supship
Taooma, these questions were resolved and largely eliminated in a
coordinmated procedure. This procedurs was subsequently promulgated
on 27 September 1043 as BuShips CMP Directive Noe 37,

It 18 felt that the Controlled Materiecls Plen was the best
system of control triede The instigation of CMP guaranteed to
the contractor the maintenance of high priorities previously en-
Joyed up to that time, and thus ereatly faollitated the procurement
of material and the construoction of vessels, The ultimate benefit
to the Navy in overall planning was refleoted in proportionate
quantity at this aotivitys Also the direotive authority of VFB ag
requested by BuShips wos of material aid to this yard in several
oritienl emergonoies.

Other great aids in the orderly proourement of materiel weres
(1) BuShips Component Percentege Sohedule, (2) BuShips Sohedule
of Ship Piping System Items, and (3) BuShips Schodule of Ravy Type
Cables Also of great value were BuShips orders ang scheduling direo-
tives on rope and oordage, canvas, fiberglass, eto. It is felt that
these systems of control sventually ;wlﬂng were of untold benefit
to the individual shipbuilders,

The proouremenf: and scheduling by BuShips of govermment-furnished
material was also, of oourse, of great aid, Espeoially waluable in.
this regard was the 14st of government-furnished material for AD26=30,

| =ife
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prepared by Code 5817, The care with whioh thie 1ist was proe
pared and kept up to date should not 80 unnoticed.

Of the records instigated by the Material Section, it is
believed that the Kardex system for the control of govermmente
furnished material was perhaps the most valuables* Under this
system 6 oard was prepared for each item of material for each
vessele These oards were filed in numerical sequence, asoording
to the Navy Filing Manwel "S" number applicable to the nﬁterul,
in separate drewors for each vessel, The cards provided for in-
clusion of information regardings (1) source of material, (2)
contract number or shipment order applicable, (3) sohoduled
shipping dato, (4) motual date shipped, (5) dato receivod, (6)
bill of lading on whioch shippeds There was also spaco for the
nototion of inoldentel information suoh as the transfor of mater-
ial from one ship to anothere On the reverse side of the ocard was
space for the reoording of correspondence and dispatohes sont and
received in tho expediting of the iteme This system thus provided
for the lpeedy' determination of the exact status of each itom of
govermment~furnished material.

*806 Appendix, page 67,

e 1A
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Allowance and Fitti;ng-oub Seotion

The need for an allowance seotion did not beoome apparent
wntil tho beginning of oonstruotion of the (VE 31-5¢ olass of
vessoclse Prior to this time, all fitting-out and allowance work
had been performed by the Ravy Yard Puget Sounde The attempt at
organization ran into many diffioulties s and it was dooided that
the teohniocal seotion of the offise of Supervisor of Shipbuilding,
Taooma, was much too small to assist in the preparation of allowe
anoe lists,

After a series of oonferences with ocontractor personnel, some
of which were attended by BuShips personnel, it was agreed that
tho oontractor would deaignate a man from each seotion of the
Enginocering Department of the oontrastor to boe responsible for
oompiling all allowance 1ist data from approved plans, spare parts
lists, specifioations, purchase orders, and other sources. It was
furthor deoided that an allowancs seotion would be formed in the
office of the Supervisor, the head of which would aot as a ocoordi-
nator of all the above informatione To him was essigned a staff
of typists for the actual work of preparing carbon baok allowance
sheetss To further supplement the informtion provided by the
various groups in enginesring (elestrical, piping, hull f£ittings,
machinery, etce.), and in order to keep the allowance 1ists up to
date with material being reoceived, the stores recsiving seotion
was required to maintain an allowance oheckeoff _lirb and report
immediatoly any varietions between the allowance list and materials
aotually being receiveds In many 4instances the first Inowledge
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of aotual detailed listings of spare perts wae obtained from the
pecking lists whioh acocompanied the materiale In all the foregoing,
the instruotions contained in Oroup L7 of the Master Allowance List
and the Master Allowance List itself were used as guides.

At # later date this sotivity was designated as the agent to
propare group allomances for various types of amell oraft. Again
an insuffioient number of techniocal personnel was the main problem,
An arrangement was finally worked out whereby each yard constructing
small oraft would, upon being furnished two blueline copies of the
key allowance list, mark up one oopy to show material required and
report any Aifferences between requirements and aotual receiptes
As the great part of the material for amll creft was purchased by
one central purchasing activity, the ﬁriationn wero not 80 nmumerous
that they could not be handled by the Suporvisor's office, The vari-
ations were all investigated and ohanges. mado where necessary,

The fittingeout section came into being, along with the allowe
ance seotion, with the oconstruotion of OVE 36+ Previously, all
fitting=out was performed by Favy Yard Puget Sounde The system
first devised for the assenmbly and loading of stores was to deliver

all material to the vessel's personnel who would sogregate material

by storerooms and departments in the order in whioh it was to be

loadeds The shipbuilding oontractor would then advise the Superw

visor as to when various storerocoms and 8paces were avallable for

" loadinge Material would then be delivered alongside the vessol by

truck, and dook whirleys would be used for placing material aboards
further distribution aboard ship would be made by use of hand amd
0w ‘
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motor fork-1Aft truoks where posaibles This system was found to
be unsatisfaotory insofar as loading was ooncernod, 8o it was de-
oided to allow the ocontractor to oomplete oonstruotion before
starting the loading program.

This made necestary the provision of a separate dook apart
from the rost of the yard for comnissloning end fitting=out operae
tionss Buch a dook was built at e poin"b adjacont to tho warshouse
used for the assembly of allowanos list and GSK Matoriale.* 0Offioce
space for the three leading ships was set up for the prospective
supply offioers, and large bays assigned.to each ship for the
assembling of materials An ingenious dook elevator was designed
and comtruotoci at the oomnissioning dook whioh provided a 1lift
capable of elevating a loaded truoic to the flight deoke Aoccess
of the truck to the hangar deok was made possible by tho use of
the carrier's two airplane elevatorse A Photograph of the loading
elevator is included 4n the Appendix of this report.*s After oone
struotion of the comnissioning dook and the elevator, loading time

was reduced by twowthirds,

*See Appendix, psge 86, for locatione ‘
*#8ee Appendix, page 88, for photo of loading olevator.

{ obf0w
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Contract and Contract Termination Seotion
——— A 0% lermination Seotion

When the office of Supervisor of Shipbuilding, Tacoma, was
oreated, the ohief work of the Contraot Seotion wae adjudiocation
of oontraot changes ana handling of progress paymentse The eare
lier work in 1942 and 1943 was eocomplished by the Supervisor of
Shipbuilding, Seattle, who had maintained all of the early contraoct
recordss After the oreation of Supervisor of Shipbuilding, Tacoma,
a oontract change seotion was organizeds A system of records on
oontraot changes and contract payments was set up and various pro=
oodt'mu were instituted for handling all contractual matters,

In April 1944 the work of this section was handled by the
Progress Offiocer, who instigated a more oomplete system of reocord
keepings 1In February 1945 a new offiocer was assipgned as Contraot
Officer and the following revised prooedure was adopted for the
adjudication of ohanges with oosteplus-fixed=fee contraotorss

(1) Agreement was reached with the contractor as to
basic wage rate and overhead rate to be used.

(2) The contractor prepared detailed written estimates
of the change 1n coat involved and submitted them informally
to the Contraot Officer for oonsideration,

(3) The Contract Officer dlscussed the estimate sude
mitted with members of the Teohnical Seotion with respect to
reasonmiblenecss o;‘ oost, extent of aococamplishment on each vese
sel, and any technioal engineering problems involved.

(4) After the Contract Officer and the Tochnical Seobion
had thoroughly analyzed the estimate submitted, an informal
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sgreement was negotiated with the contractor as to the

amount of ohange in oost involveds The dotailed written

estimatas were them returned to the contractor for his filess
(6) The contractior then wrote a formal letter to the

Supervisor sotting forth his willingness to adjudicate the

ohange on the basis of the informn) agreemont whish had been

reachede Basod on this letter & memorandun of adjudication

was propared and exeouted,

The nuoleus of the Material Redistribution Seotion, which was
%o play suoh an important role in oontraot terminations at the olose
of the war, originated with tho Matorial Seotion. In the earlier
days, material surpluses were not reoognized to be a major faotor;
howover, by September 1942 one offioer was asaignod to that work
for operation within the realm of the major CPFF oontraotc with Todd
Paoifio Shipyardse The major acoomplishment was the reallooation
of lnown surpluses to new requiremonts within the yarde By January
1943 it was determined that material surpluses were becoming a major
problem and iould require improved prooedures. Aooordingly, the
prime oontractor osﬁblhhod & Materisl Redistribution Seotion whioch
operated .olosely with the Redistributtm Offiocer, and procedures
for hnndnng surplus were establishede In March 1943 this seotion

‘began ‘!:o funotion, and shortly theroaﬁm' bogan to oa'halog these

mterhh. These catalogs were distributed to various naval activie

tles in the Thirteenth Kaval Distriot and to the Bureau of Shipse

While this proood-ura resulted in somo redistribution of material to

other nawil sctivities, the principal source of redistribution oone
52«
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tinved to be reallooation within the yarde .

Early in 1944 the Bureau of Ships granted permission to ship
surplus standard etook materiels to stooking aotivities, whioh ree
sulted in several carloads of material being so distributeds I
late spring of the same year, the Bureau establishod a oomprehensive
plan for redistribution involving standard catalogued sheets and for
the establishment of three levels of redistribution, loocal, Distriot,
and Pureaus This plan greatly olarified the plan of material rodise
tribution and resulted in the disposal of larger amownts of surplus
materials. This plan was supersoded in September 1944 by a more
oomplex procedure, which in turn has been continually superseded
or altored by subsequent plans. Each subsequent procedure inmvolved
ohanges in forms and oonflicting instructions, all of which have
had a tendency to result in delays in ocertifiocation of surplus mater-
dals. The Material Redistribution.&otion has suocceeded in dige
posing of over $7,000,000400 worth of materials to dates Surplus
arising out of oontrect terminations will preatly inorease this
figuro.

Although nearly every prime oontract CPFF was terminated in .
whole or in part during this three-year period, lj.ttlo attention .
was fooused on the aspects of ocontract termination wntil the mass
terminations of 12 August 1945¢ At that time the Contract Offioer
beoame lmown as the Oontract and ~(!cmt:x-s.ot: Termination Officer and
the staff was uugnor;tod to handle the termination work, The Matere
1al Redistribution Section was still retained as a funotion of the
Material Offiocere The following CPFF Contraots were in a torminated
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status by the middle of August 1946,
NObe=180 « 33 vessels transferred to other yards for oampletion
NObs =778 1 AS cancelled 4
TObe-926 = & CVE transferred to other yards for ocompletion
NObe~1390 w 1 AD transforred to eanother yard for ocampletion

NObswl609 = 4 CVE cancelled
NOL8=1982 w 1 AV osnoelled

NOba=2068 = 4 CVE oancelled

On 1 September 1945 the fixed price oontract NCbs=1869 was

canoelled invulving five YTlae

Although the great boom in the activity of the Oontfact Termi=
nation Seotion did not come until the olose of the war, a bries
summary of its aoctivities g inoluded in thie report up to the presont
date of writing since the work of this seotion became the aunber one
priority in the SupShip Taooma aotivity, |

In order to better control the funotions ang the responsibilities
arising from ternination, it was deoided on 1 Ootober to place the
laterial Redistribution Seotion under the supervieion of the Contract
and Contraot Termination Offiocers The Contraot and Contraot Termins-
tion Seotion was considerably enlarged, being staffed by three Lt,
Commanders and throe Lieutenants, plus oivilian assistantse The
Officer in Charge of Contraot Termination was chergod with the re~
sponsibility of ooordinating all of the functions of oontract work,
oontraoct tomimuon'duoouwa and regulations, and material re-
distribution procedures. The Assistant Officer in Charge filled a
dual funotion of handling oontract changes and acting as Claims
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Officer for terminationss The Materinl Redistribution Offices
became the Property Officer and was responsible for inventory proe
codures and oertifiocations for allocatabllitys Two Assistant Prope
erty Officers performed the oortification responsibilities and
handled tho storage and shipment of surplus materials.

Inventory procedures under termination proved to be a ma jor
problem since there were several oontracts involved in terminatien
and two oontraots whioch would oontinue in effeoct, This presented
the problem of oogrega‘biné ective ships! material from termination
materialse This oondition was further aggravated by the feot that
all material was not physiocally looated at one pointe Several ware-
houses in the yard were being utilized to hold the material, as well
as several warehouses outside the yarde BEach problem was solved ine
dividually through oonsultation with the Property Officer, Contract
Tormination Offiocer, and the comtractor's representativess As of
this writing, a complete inventory has not been deolared and it is
not kmown the extent of the sucocess of these procedures; however,
there 1s still a ocertain amount of diffioulty in properly identi-
fying materials and providing e proper description as provided by
the MRDO,

In an attempt to point out the ohiof problems whioh faced the
Contract Section, the following are 1isted:

(1) The laock of definite Ravy policy with regards to
the t‘urnhhiné of material or servioces at a naval activity,

Whenover material was furnished or services performed to a

contractor by the Navy, the question always arose as to the
wb5=
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extont of ocontract mdjustment that was in ordere In almost
every case, there was a difference of opinion between the
naval activities involved as to the way the transaction
should be handleds as o cash sale or as & ohange under the
ocontraot,

(2) The laok of knowledge by the Supei'viaor Qs to the
basis of negotiation of the oontraote Often it would have
been of great agsistance to the Supervisor if he oould have
had in his files & memorandum from the Rureau Contracting Of-
ficer covoring the original negotiations,

(3) The constant changing of procedures of material ree
distribution greatly hampered the efforts of the Supervisor
to dispose of surplus materials, It is folt that the problems
of material surpluses should have been recognized et an earlier
date and & uniform proocedure adopted whioh would have resulted
in the speedy redistribution of suoh materinlse It is folt
that the procedure established inm Moy 1944 resulted in groater
redistribution of matorial than axy succeoding proceduree It
is known that it was far easier to dispose of surplus undu'
that original prooedure and at a higher recapt:: ., vrice than
under eny sucoeeding proocedure inoluding proocedures ourrently
in offect,

(4) The Supervisor has boen further hampered by the
Bureau's requirements in reporting production end supply items
end other special materials such as eleotrica) fittings and
oablee A more recent influenoe has been thc requirementt to
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seprerate the P&S items ang report them by Bureau ocode
numbere The Supervisor feels that this is not oconomiocally
feasible for & oontractor to maintain such sorropation of
material stooks, and the requirement of reporting by these
methods more than trebles tho oost and labor of inventorying

such materials,
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&oall Yards Division o
On 10 July 1943 the five small shipbuilding yards in the

Tacoma area with Navy contracts were transferred from the cog=
nizanoce of the Supervisor of Shipbuilding, Seattle, to that of
the Supervisor in Tacoma,* At the time of transfer, the naval
and eivilian persomel assigned to the work in the small yords
wore also transferred to the Tacoma Supervisor, Lt, Comdre We L
Barbee, USRR, of the Supervisorts stalff, was assigned as Officer
in Charge of the small yards with the transferred persomel of
tmo naval officers, six oivilian inspeotors, and two olerks worke
ing under his direction. Shortly thereafter, one of the offioers
was detached end not replaced.+s

Almost all of the supervisory work in the small yards was
handled by the Small Yards Division exoept sontract termination,
prioe negotiation wnder mutual agreament, and material, whioh were
handled by appropriate divisicns of the Supervisor's general organi-
satione The Small Yards Inspeotion Officer handled most of the
techniocal work with advice and assisbence from the Supervisor's
Teohnical Seotions Most of the offiolal underway trials for the
small oraft were handled by & looal Subeboard of Inspeotion and
Survey appointed by the Supervisor.

At the time of transfer in July 1943, four small yards, Mojesn,
Martinao, Tacome Boat, and Western Boat, were oonstruoting wooden
eses Ropontis, ive Sor For horizing Letters
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YMSs, PC8s, and YIBss and one small yard, Nelson Boiler, was
oonstrusting nonepropelled stesl lighters and bargese* In May
1044 oontracts were awarded to three yards in Taooms end one in
Hoquiam for the oonstruotion of two 128 foot wooden refrigerated
oargo vessels each, and in Augurb 1944 & fimal Navy oontradt was
8igned with another Taooma yard for the building of unn 85 ron
smmll steel harbor tugse In June 1946 the inspeotion of repair
and oonversion work en small vessele in Tacoma's small yards was
assigned to the Small Yards Divisien under the cognizance of AINM,
Seattles ‘ .

All nmn vessels were oonstruoted in o.ocordanoo with the

' Bureau of Ships plans and specifioations as Prepared by the respeo=

tive design agents: Oeu: and Stevens, YTB and PCS; Gibbs and Cox,
YMS| Geilow Ino., YTL; and Harbor Boatbuilding, YPs In Deoanber
1943 a looal fittingeout system was set up &t the Todd Paocifioc shipe

| yard in Toms, under comtract MO08s-8677 with NSD Seattle, whioch

proved to be of great bensfit to all oonoerneds Upon oompletion
and oammissioning at the builder's yard, & vessel was moved to the
Commissioning Dook at the Todd yard where a Todd orew installed and

| tested all oonfidential radayr and minssweeping gear, eocomplished

outstanding ordalts, and oazpleted, when possible, late authorized
alterations. It was possible also to complete some minor plokeup
work during the fittingeout avallability. The ship's persomnel
profited by this mangmnb mS,i.ng able to stow properly all
gear and stores, in being able to. beoome more familiar with the

*See Appendix, page 5, for map ahwing_ location of yardse
' =6
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operation of their vessel, and in amoothing out the ship's orgml.;
satica before reporting to the Thirtesnth Naval Districte

Inspection in the smell yerds was under the direction of the
Small Yards Inspeotion Officer who reported directly to the Officer
in Charges To each yard was assigned a resident eivilian hull ine
speotor; in speoisl instances one hull inspector had oognizance of
two yardse T);o resident hull inspector mssisted the Material Section
in reoceipting for govermment furnished material upon delivery as
well as inapeoting all hull and joiner work of his yard, He had
oognizance in his yard of all hull and deok fittings, observed
launchings, dook}np. and undookings, and attended all trials. .

One ocivilian machinery inspeotor was responsible for the inspection
of all machinery, piping, and ventilation in all the small yardse

A oivilian eleotrical inspector was responsible for all oleotr&ou.
equipment in all the yards exoept radio, radar, and somare The
inspoction and testing of electronio equipment was under the ocog=
nigance of & looal civilisn representative of the Assistmt Electron=
4os Officer of the Thirteenth Nawal District,

The &uu Yards Inlpoo'bion Offioer ooordinated all the impoo-
tion workj approved test mou witnessed launohings, dockings,
undookings, and trialsj p:'npu'nd correspondensce ooncerning oomtruy-
tion) essisted the Bupervisor's Seowrity Officer in maimtaining
proper seourity in the small yards; maintained liaison with other
divisions of the Supervisor's offios and with assooiated activities
of the Thirteenth Baval Distriots and supervised the fittingeout
of all vesselsi Olose lisison was also maintained with ships' pere
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sonnsl, who were assigned offioce and storage epaoo &t the small
yards, and with the Taooma Camnissioning Detail, who assumed
such responsibilities as quarters, disoipline, training, etos

All of the small yards under the authority of this activity
had been building ocmercial vessels pricr to the war, and oome
Pleted their Navy oontracts with relatively smlil expansion of
their faollitiess A brief desoription of each yard follows.

(1) Birchfield Boller and Shipbuilding Co.*

The plant layout of Birohfield consisted of two shipe
bullding ways capable of launohing 140 foot steel vessels,

an adequate subeassembly shop with & 15 ton overhead orane,

a ommplete machine shop, smaller pipe and elestrical shops,

and an outfitting dook. Before being swarded a FRavy contract,
the yard had construocted steel tugs and cargo vessels for the
Army and Maritime Ocmuissione In May 1943 they reached their
peak employment of 207 mene Two 66 foot small steel harbor
tugs were oampleted for the Mavy, then follewing the end of
“the war, the remaining five tugs of the ocontract were oancelled.
An wusual feature of the inspection at this yard was that exe
oopt for the first few months, when a regular steel inspeotor
was available, the resident hull inspeotor was a oarpenter by
trades This man wes given an intensive two weeks training in
steel omtruqtlon at the Todd yard before his assigmment,
Although this 48 not a polioy to be recammended, the inspecticn

*See Appendix, page 14, for oomplete production record.
=8le



: Lt
. % Reprothsced at the National Archives-Pacliic NW Reglon &é

work was adequately handled and 1ilultmtea what oan be

dons in an emergencys This yard repaired a Frigate during’

- the repatr and eonversiom worke It is felt that the ohies

wealness of this yard was the lack of a dynamio, weoll-truined
production superintendents

(2) Ohilman Bhipyvard, Hoquiam, Washington *

The plan layout at QIM'U consisted of two mrhio
shipbullding ways oapadle of launching 130 foot wooden vese
sels, & small marine railway, a mechine shop, 1oodunrking
shop, and emaller eleotrioal and pipefitting shopse Befors
the award of a Navy oontract, this yard had built several
large tugs and smaller power boats for the Army, as well as
building and roplurtng mny small comnercial vesselse The
pesk employment while buillding for the Favy was 150 A
feature of the eonstruction of the two refrigerated oargo
vessels built in this yard was that the Lkeels were hewn from
® 30144 log 4n the builder's yard instead of the usual pro=
cedure of sawing from timbere Beoause of the distancs from
Taoams, 80 miles, one resident inspector only was assigned to
this yurd, with'vnkly visits made by the Ofﬂo& in Gharge,
Inspeotion Officer, machinery and electrical inspectorse ' The
fine vessels oonstructed by this yard reflect the akill of
"oldetime” wooden boat builders and the keen interest and the
experience of tho owner and his chief oarpontgr.

*Se0 Appendix, page 14, for complete production rescorde
' -82=
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(3) Jo Mo Martingo Shipbullding Corp.»

The plan layout at this yard oonsisted of a 150 foot and
& 250 foot marine railway, and one 80 foot, two 100 foot, and
two 150 foot building ways. Besides machinery, welding, woode
working, pipe, and eleotriocel shops, pler spaoe adequate to
handle four l;lnll oraft was available, roak euployment reached
during the war was 283 in June 1043, In addition to building
16 YMSs, 4 large tugs, and 2 refrigerated cargo vessels, thisg
yard repaired 6 5Cs and 1 YNS during the sumer of 1945, Al
though this yara dia veory good work for the Navy, it was a
oorporation with many divisions of authority and no one man
in oharge of over-all produotion, Although neither the quality
nor the ocot of production suffered, it is felt that a ocapable
superintendent with omploﬁ authorit;} over all orafts would
bave inoreased the speed of production and made easier the
relationships with the Favy inspection foroce.
(4) Mojean and Eriosen Shipyerdes

Two marine ways ocapable of launching 1356 foot voodq vese

sels, woodworking, pPipe, and eleotrical shops, and an outfitting

‘pler make up the plant layout at Mojean's, During &.roh .191-8 _
" this yard reached its peak employment of 210, Many fishing

boats and pleasure oraft had been turned out by this old estabe
1ished £irm previous to their N‘uiy ecnstruction of 9 YMSs and .
1 8Ce 8ince tho'phnt superintendent was also the chief engle
neer, the ooordination of effort in this yard was exoellent,

*See Appendix o 14, for camplete production reoord,
*2See Rgpendi;,p;fgu i4 and 16, for oumplete production reocrde
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(8) Felson Boiler and Tank Co.e . -
M
This was & sand 1ot yard wnion ocnatructed non-self-

Propelled steel 1ighters and barges for the Navy, All of

the early lighters built by this yard were construoted out
in the open on the t1de flats and later moved to the launohing
Ways by house moverse Early in 1944 the yard was reorganiged
and moved to & new location where barges were built wnder a
shed and launched on & series of small truoks instead of the
uswl greased skidse The new management of tho yurd bdeocame
involved finanoially so that the oompany became insolvent end
the ocmpletion of the last three barges was assumed by orews
from the Todd yard,
(6) Taocoma Boat Building Co,*e |

The plant layout consisted of eme 250 ton marine railway,
three bullding ways capable of launching 136 foot wooden ves-
sels, machinery, woodworking, welding, Pipe, and eleoctrical
shops, and an outfitting plere During the war this yard cone
struoted for the Favy 18 YMSs, 2 P@. and 2 YPs, besides ree
pairing 6 8Cs and 1 YMS, The relatively large nmibor of vese
s0ls delivered by this amll yard is evidence of the ability
snd drive of the ownerse In spite of the fact that ‘.thh yard
had less shipbuilding experience tham the other yards, 1t pro-
@uosd as many ships and produced them in less times

*See Appendix, puge 16, for oompletes production record.
*See Kgopondi;. pages is and 16, for complete production reoord,
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(7) Nestern boat Bullding Co.*

This organization had two yards in Tacomae At Plant )
there were two shipbuilding nyo.. one marine reilway, and the
usual machine, woodworking, pipe, and eleotrical shopse late
during the war one of the shipbuilding ways was oonverted into
& smaller marine reilway. At this plant 6 Yuss and 2 PCSe
were oconstruoted, and & §0s wore repairede Plant 2 oconsisted
of two building ways oapeble of handling 160 food vessols,
pipe and eleotrioal shopse At this plant 2 YPs were construeted
and 1 YR was repairede This oompany also installed radar huts
on two ;trgo merohant vessels at the Port of Taoomee The fine
quality of workmanship of this yard reflects the exporience and
the active paréiolpcuon in all phases of the work of the senior
partner and his five sonse
The chief general problems of the &mall Boat Division arose

because the yards were not large enough to support adequate engie
neering forces and because of the diffioulty in training personnel,
espoocially in the making and recording of testse It 4is folt that
& training program for inspection offiocers in the Naval Reserve
would be most helpfuls 8uch a program should inolude a study of
relationships between inspection officers and various Bureaus,
sources of information of inspeotion directives, !.mpoctiou stane
dards, and field tripl totnvy yards and manufaoturing ompuun.

s8¢0 Appondix. page 16, for complete production rooox-d.
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NAVY DEPARTMERT PA33B-JMR:0'E
WASKINGTON
March 10, 1943
Yroms 0ffioe of Proourement ang Material (Inspection Mnlailtution).
To: The Chief of the Bureau of Ships,

SUBJECTs Establislment of the 0ffice of Bupervisor of Shipbuilding,
: » Taoama, Washington.

References:
(=) Buships 1tr. EN25 /Ak-2 (120) aated 23 February 1943,
(b) B8eo Rav itr. PMO31-RCD:LP:EG over FNTO31046 of 7 July 1942,

1. In accordance with the request, reference (a), and pursuant
to the general direotive of the Becretary of the Navy, reference (b), the
office of Supervisor of Bhipbuilding, Tecoms, Washington, s heredy estad-
lished, effective 15 March 1943 .

2. This office is to be located at the Beattle~-Tacoma Shipbuild-
ing Corporation, Tacoma, Washington. As part of its responaidility, it

3. The Burean of Ships 1g hereby requested to nominate the
officer to £111 the dillet a8 Bupervisor of Bhipbuilding end to forward
that nomination to the Burean of Naval Personnel via this office.

k. By oopy of this letter » the Bupervisor of Bhipbullding, Tacoma,
Weshington, (vhen so ordered) is requested to furnish this office with the
following information:

(a) Complemant of officer porsommel (if any)
and oivilian psreomnel to be atteched to
the sudject office.

(b) The date this office was formally opened.

A. J. VELLIMS
By direction
co: BupShip, Seattle
Comdt. Puget Sound
OINC Bhipbldg. & Conversion
Tacoma, Wash.
AstSecNav (SED) (PoaM)
Budrd

;ﬁan;)\ . Appendix pege 1
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Ab-2 (120) - EAVY DEPARTMENT
BUREAU OF SHIPS
WASHINGTON, D.C.

23 Feb 1905
From: Chief of the Bureau of Ships
Tot Chief of Procurement and Material
(Inspestion Aministration).
Bubject: Request for the establishment of Office of Bupervisor

of shipbuilding, USNH, Tacoma, Vashington.

1. Authority 1s requeated to estadlish an office of Supervisor
of Shipbuilding, USN, at the Seattle-Tacoma Shipbuilding Oorporation,
Tacoma, Washington effeotive Maroh 15, 1943.

2. Under the jurisdiotion of the Cormendant, Navy Yard, Puget
Sound, there is Dow located at the Soattle-Tacoms Shipdbuilding Corpor-
ation an office with a foroe of officers erd civilians, vho are super-
vieing the conversion of a large number of ACV's and of other vessels.
The work is under the general direction of Captain J. L. MoGuigan, USH,
It 1s expected that the majority of the personnel now engaged in thip
activity vill be transferred to the new office of Supervisor of Ship-
building, USN. The Office of Procuremsnt and Materiel (Inspection Admin-
istration) will de informed relative to personnel matters when details
have been completed.

3. At o later date, and vhen practicable, it s expeoted that
oortain branch offices in the vioinity of Taooma, nov under the Juris-
diotion of the Bupervisor of Shipbuilding, Seattle, Washington will be
transferrod to the jurisdiction of the Supervisor of Shipdbullding, USH ’
Tacoma, Washington.

R. C. WILLIAMS
By direction.
Copy to:
SUPCHIP Beattle
COMDT. Puget Sound
0-in-C Shipbldg. and Conversion
Tacoma, Wash.

Appendix page 2
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SUPERVISOR OF SHIPBUILDING. U. S. NAVY

TODD PACIFIC SHIPYARDS ING TAacoma Division

TACOMA 2. WASHINGTON

385(fr)
82 Ootobor 1945

Tot Bistoricel Offieer, 2008 Exetange Bullding,

Jeattle 14, wnuhington.
- 8ubds rhotozraphs, mMap, and organizat!on o'urtl of

SupShip, Tacoma} Forwarding of.

Haft (a) Comls 1tr 885-3/(79) Serial 154118 of 24

A\Iﬂ 1046,

Enol s (nw)

(a) 3 copies of B3upShip organization eolart of 17
Jan 19“0

(R) S oopies of SupShip organization ecrert of 10
Aug 1948,
(80)

(c) 4ra:rtal photographs of TP5I, Tacoma, w/oopy
() ty

(D) Plot pi‘n of TPSI, Taoemu, w/copy of 1itr.

1. In ocompliance with ref Qn). Knolu. (A) and (B) are fore
warded herew'th and inols, (C) snd (D) are forwardod under
seperate ocover,

By direction of SupShipt

M, F. BALBER
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EN25-( 49)18(120) NAVY DEPARTMENT
EN28/A2-11 BUREBAU OF SHIPS
VABmGTol, D.C. 2 July 194%
AIBMATL
Froms The Chief of the Bureau of Ships.
Tot The Supervisor of Shipbuilding, USK, Seattle, Wash.

The Buperviasor of 8hiphnilding, USN, Tacema, Wash.
The Comnandant, Thirteenth Naval Diatriot.
The Bureau of Supplies and Accounts.

SUBJECT: Transfer of Jurisdiotion of Inspeotion at Bhipyards 4n
the Tacoma Area.

1. Effactive 10 July 1943, the Jurisdiotion of inspeotion of work
at the following shipyards will be transferred from the office of Buper-
visor of Shipbuilding, USN, Seattle Tacoma Shipbuilding Corporation,
Beattls, Washington, to the office of SBupervisor of Skipbuilding, USH,
Beattle Tacoma 8hipbuilding Corporation, Tacoma, VWashington:

Grays Barbdor Shipbuilding Company
Abordeen, Washington

Western Boat Building Company
Tacoma, Washington

Tacoma Boat Building Company
Tacoma, Washington

Nelson Boiler & Tank Company
Tacoma, Washington

Mojean & Eriokson
Tacom, Washington

J. M. Martinao Shipbuilding Corporation
Tacoma, Washington

2. Correspondense relating to inspection of work at the adove
mentioned shipyards should be addressed to the Supervisor of Shipbuild-
ing, USH, Seattle Tacoma Shipbuilding Corporation, Tacoma, Washingtonm. -

V. J. BUTLXR
By direoction
Copy to:
All INSMAT's All INSMACH .
All SupShip's OFSM (I.A.) (regular mail)

Appendix pege T
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STATEMENT OF MISSION, TASKS AND STANDARDS OF PERFORMANCE

Position Division Section Bub-Section
Supervisor of Shipbullding, USN
Todd Pacific Shipyards, Inc.
Tacom 2, Washington

Name ~ Rank or Fating ~ Date Revision Date
J. L., MoGuigan CAPTAIN, USN 26 Sept 1944
MISSION

The mission of the Bupervisor of 8hipbuiding, Tacoma, under the direction of
the Chief of the Bureau of Ships, the Commandant of the Thirteenth Kaval Diatriot,
and the Chief of the Office of Frocurement and Material, and with additional duties
:s Nav;lllnapeotor of Ordnance, Tacoma, under the Chief of the Bureau of Ordnance,

8 ae followa:

1. To complete, deliver, and fit-out ships in accordance with contractual
requirements and current Navy Department directives.

2., To comply with directives of the Commandant, Thirteenth Naval District,
pertaining to military end other mtters under the cognizance of the
Commndant .

3. To keep fully informed relative to the management policies of the TPSI,
Tacom yard and of the other shipyards under this cognizance to insure
that acceptable standards of performance ars being accomplished in re-
turn for Covernmert expendituroa.(

4. To render all possidlo assistance to contractors in achieving the most
efficient fulrillment of contractual obligationa by supplying technical
advice and administrative suggestions and aid vhen requested and by
assuring that contractors make waximmum use of all specialized services
offered by the Navy Department and the Thirteenth Naval Distriot activ-
ities.

TASKS AND OBJECTIVES
I. ADMINISTRATION:

1. To provide and perfect an organization to sccomplish the mission by assur-
ing that assigned persommel are fully coguizant of their respective responsibilities
and authority, by providing within the organization for subatitute personnol for
all poaitions, by emphasizing the necessity of accwrate, immediate and reliable rec-
ords, and by instituting regular instruction for all pPersonnel relative to the gen-
eral and specific phases of their work.

2. To provide vritten procedures in the form of office memoranda, kept cur-
rent and covering all phases of work, to insure the administration of the organizaw

tion as an over-all effective unit.
Appendix pege 9



&) \ C
ﬂ Repuodiuced at tre Natlonal Arcldves -Pacific NW Reglon ..’;‘ni

3. 7To keep all executive and administrative porsonnel of thie activity,
the Commissioning Detail, ships® persomnel, and contractors' personnel fully ad-
vised on all mtters pertaining to the program as a whole at regularly scheduled
veekly conferencey, at which all personnel attending are required to voice any
concern relative to scheduled oomplétions, disagreemsnts, unworkabdble installations,
etc., and to distridbute to all concerned directly after the conferences a report
vhich will epecify action to be taken on a]il questions, controversial or otherwise.

L., To provide proper administrative procedures for the registering of oom-
plaints, recommsndations and suggoestions by ships’ personnel.,

5. To maintain olose relations with the Field Inspection Office of the
Bureau of S8hips, Code 120, to the end that the waximum benefit from its aseist-
ance can be obtained in personnel matters and that this activity can benefit by
the experience and procedures of other Supervisor's offices as promilgated by the
Field Inspeoction Office. '

6. To comply fully with all Navy Department and Bureau directives on admin-
istrative mtters and procedures such as progress reports, handling of material s
Favy Managemsnt Program, Selective Service, contract changes,etc. , to insure that
all mtters of this nature are kept current and are handled in accordance with
policies as promilgated from time to time by the Navy Department.

7. To comply with U, 8. Civil Service requiremnnts.
II. TECHNICAL

1. To be familiar with all important techinical phases of work under cmntract,
rarticularly over-all strength, high pressure piping and vessels, safety features,
gasoline systems, and changes.

2. To advise the Bureau of Ships or the supervising activity controlling
designs when technical improvemesnts resulting_ in better ships can be mde.

3. 7o keop informed of technical improvements and services offered, such as
velding oonsultants, vibration and sound specialists, ludricating specialists,
etc., and as required obtain the eervices of these spedalists at Tacoma.

k, To provide proper standards governing the inspoction work and to insure
that sald standards are fully complied with by all concermed. i

III. MIPFTAINING OF LIAISON WITH NAVAL ACTIVITIES AND OTEER AGENCIES IN THE
TACOMA AREA AS FOLLOWS:

1., With Comuandant, Thirteenth Haval District:

(a) To carry out policies snd orders concerning military, security,
public relations, transportation, and other matters under that

-cognizance.

(b) Ae Senior Officer Present, Tacomn ares, to keep the Commandant
‘advised of all mtters in the Tacoms area reflecting or bearing
‘upon the Kavy and the war effort. Appendix psge 10
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2. With the Navy Cost Inspector, Todd Pacific Shipyards, Inc., Tacoma,

freely consulting him on all mtters to insure presentation to the contractors
of a uniform Raval polioy.

3. With the Bupervisors of Bhipbuilding, Seattle and Portland, in order to
correlate all policies involving contractor relationships insofar as practicadle.

k. With the Navy Yard, Puget Sound, and with the District Radio Material
Office, in order to receive all possible technical and inspection assistance.

5. With the Office of the Inspector of Naval Material, Seattle, to facil-
itate inspection of vendor furnished msterial on veesels under the cognizance of
this activity. '

6. With the Commiesioning Detail, Tacoma, to the end that ships' personnsl
and thie ectivity recelve the greatest possible benefit from the service and ex-
verience of personnel attached thereto,

T. With Commanding Officers of vessols constructed under the cognizance of
this activity during the shakedown periods and until they leave the Coast in order
to be of meximim assistance in case of breakdowns, shortages, etc. '

8. With officials of the City of Tecoma, Tacoma Chamber of Commerce, and

. other Tacoma civic organizations, to insure an understanding and friendly cooper-

ation by the public with the program and objectives of the Navy in this area.

9. With other Govermment agencies in the Tacomm area, to ipsure maximum
cooperation and amicable and fair settlement of matters of conflicting interests,
such as labor recruitment, eto.

10, With the special service field representatives of the Bureau, such as
the Pacific Coast Zone Stabilization Officer, Pacific Coast Ventilation Offiocer,
Pacific Comat Allowvance Officer, etc., to insure that this activity receives max-
imum benefit from their services.

IV. RELATIONS WITH CONTRACTORS

1. To follow out the directions of the Chief of the Bureau of Ships' letter
of 21 October 1943, file FS/S3-1(100) over EN28/A2-11.

2. To eatablish, or to insure that the contractors establish, organization
charts and approved procedures clearly defining policies, contractors' responsibdb-
1lities,etc., vhich will cover all mtters necessary for the successful completiom,
fitting out, and delivery of vessels, and vwill include matters such as mterial
bhandling, purchasing, general administrative regulations,etc.

3. To inspect the contractors' organizations periodically for "industry of
employees" and report results of such inspection to the Genersl Mamager vith ap-
yropriate recommndations relative to improvement.

L. To insure that the contractors maintain an adequate training program tn
improve the vorking efficiency of employees and to keep abreast of the ladbor turn-

3 1 l1ioy to keep contractors' rsonnel advised
over; and to maintain an educational poliocy )] Appendixp;a Pt
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of portinent mattere, such as purposes for which vessels are constructed, neces-
oity for alterations, eto.

5. To advise with the contractors relative to additiomal facilities ocomn-
oidered necessary for the successful prosecution of the work and institute necess-
ary action for procuremont of needed facilities.

6. To dring in advisory personnel as considered necessary from time to time
and encourage similar action by the contractor to the end of increased production.

7. 7To mmintain cordial relations with the plant management of ell contract-
ore and also with the parent and controlling organization of Todd Pacific Shipyards,
Inc., as represented by Mr. R, J. lamont, Seattle, and Mr. John D. Reilly, New
York City.

8. To stress the necessity of time element in war operationa: 68% ship in
use 1a of infinitely more value than 100% ship at the builder's yarad. ‘

9. To advise with the contractors relative to speakers, releases and other
steps to build up the morale of employees.

10. To keop contractors advised of the conditlions under which the Army-Ravy
"E" avards will be made.

11, To approve the salaries of company officials from Superintendent up in
the Todd Pacific Shipyards, Ino., Tacoms Division, Tacomm, Washingtons, since this
Jurd 18 working entirely on Cost~Plue~Fixed-Foe contracte. -

This statemsnt shall be signed by you and your immsdiate superior.
Your Signature Superior's Signature

Appendix pege 12
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..... . -ﬁ Reproduced at the Natlonal Arclives-Pacilic NW Region m' :

SMALL YARDS BUILDIRG PROGRAM
TACOMA AND HOQUIAN, WASHINGTOR

8hip Type Dimsnsions ‘ Contract Kesl yunohing. Deliv. Remarks
BIRCEFIELD BOILER INC., TACOMA
YTL 593 Yard Tug 65'x17" NObs 1869 10-30-bk  3-11-h%  7-23.45
YTL 594 (Small) ~ 11-30-hk4  4-30-45 10-23-45
YIL 595 Steel 3-S5 4-30-45 Canocellec
YTL 8596 3~20-45 7-28-45 Cencelle:
YTIL 597 4-10-45 7-20-45 Cancelle:
YTL 598 5.23~45 9-18-k5 . Cancelle:
ITL %99 6-20-45 Cancelle:

CHILMAN SEIPYARD, HOQUIAM

YP 6335 Refrig.Cargo 128'x 29 NObo 1759 6-Li-hh 9-23-L4Y 3.26-15
YP 634 Veseel(wood) 6-22-4%  11-30-kh4 5-31-4%5

MARTINAC SHIFBUILDING CORP,, TACOMA

M5 125 Minesweeper 1367 X 24 KOD8O34 4 e2elil 5

™ 126  (Wood) : 6-27-h1  3-3-42 9-11e4

™ 127 10-7=41  5-2-42 10-30-4

™ 128 12/26-81  6-27-42 12-10-k

ns 216 NObs 515 | 6-16-k2 10-17-42 2-27-k3

ne 217 6-20-42 11-14-42 k4-29<43 To U.K.
e 218 8-.8-42 12-23.k2 _6-23-h43%

ns 219 10-23-42 1.23-43| 7-26-43

s 220 11-25-42  3.6-43| 8-2h-43

s 221 12-31-k2  4-22-43| 9-16-43 To U.K.
ms 277 2-%5-h3  6-19-43/10-18-43 To U.K.
ne 218 ' 3.11-43] 7-17-h3 11-12-43 To U.K.
YTB 261 TYerd Tug-big 110°x26' NObs 958 | 5-20-h3 12-21-43 6-19-hb

YIB 262 (Wood) - | 6-20-43 3e27-kh B-23-h

YTB 263 12-24-83  6-13-kl 10-21-bk

YTB 264 . 3-27-bh  9-30-44  2-1-45

DS 34 Minesveeper  136'x2L' NObs 1260 10-30-43 5.10-44 11-15-hl

s k35  (Wood) . 5ellebl  9e30-kh4  3-5-45

™ 436 6-15-4h  3-1hk5 5-31-45

8 h37 10-3-hh  Le22-45 T-13-45

YP 637 Refrig.Cergo 128'x29' NObs 1766 6-22-hk 11-25-uk 5eT=5

YP 638 Vessel (wood) T-21-k4  3-1h-k5 6-30-45

_MOJEBAN AND ERICSON SHIFPYARD, TACOMA

Y)B 222  Minesveeper  136'x24' Nobs 516 nmmm
ns 223 r(lvm)pe \5- =842 1227 To U.E
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Reproduced at the Matlonal Arclives-*acific NW RRegion Pt

b mdb
P-bor- ol

Iype  Dimensions

Contract Keel

laupoh.  Deliv.

Remarks

MOJEAN AND ERICSON SHIPYARD, TACOMA (Cont*a.)

BubChaser

NObe 910
Minesweeper

mb-nsh

1i-85%2 2=
1-9-43
~17-43

8-19-43
4-25.43 10-14-43 7o U.X.
9-4-h43  2.8.44
| 4-28-43' 10-30-43 7-20-4k Comv.PCS
9-30-43  2.9-klh 9-25.L4)4
21-h=b3  3.25.44 1)1.28.4%
2-10-4k  6e5-k) 1.24.ks
3-27-4%  9-30.44 3.16.45

REISOR BOILER ARD TANK CO., TACOMA
_-'—'-’—————_.-‘-__-_

Cov.Lighter 110'x34' NOs 885684
(Bteol)
110°x30' Xxe 1623

Open Light.
(Bteel)

Cov.Lighter 110°'x34'

(Bteel)

Ges.Barge 165'x35' KObs 849
(Bteel) _
01l Barge
(8teel)

Water Barge
(Bteel)

3-9-h2 - 6.16-%2
<1242  7-25-l2
6-24.ho 10-28-42
1-30-42 11-28-42
T-25-42  1.12-43 1-12.43
2-27-43 2-27-43

9-3-42 3-27-&5 3-50-5
9-3-42  h.28.43 b.pg.4
5-21-43

6-16-:5 7 h;

S -3 N C T
16-29-43 " 11-23-43 " 1.19-4k
7-27-h3 12-16-!;3 1-21-hk
11-12-53  1.19-4k 1-28-44
1-20-44  3T-hh 374
2-2h-hh  3.30-h4  Y4-1-bh Completed

TPSI
3-27-44  ho2h by Yhap5.44

no.
ho22-hy  5.12.44  5-13-hk Do.

T-6-h2
T-26-4
12-9-%
12-8-4

TACOMA BOAT BUILDING CO., TACOMA

Minesveeper

136! ' B0
(Wood)

NObs 521

BBl 12-1BUT 717k
6-20-41 12.18.41 8-27-k
T-12-41  3.hk2 10-1-4
T-12-b1  5.2-42 11-10-4

5-20-42 12.7-42 - 2.18.4

6-1-42 10-10-42 3.27-4

6-1-h2 11.10-42 5-19.-h

9-2-b2 12.18-42 _ 7-3.43' To U.X.
10-20-42  2-6-4% 7-26-43
11-24-42  3-11.43 8-27-43 To U.K.
1-T-43  h-2b4k3 9-21-43

| 2-10-43____6-16-43: 10-28-43
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Type Dimensions Contract Xeel Launching Deliv. Remerke
TACOMA BOAT BUILDING CO., TACOMA (Cont*d)
BubChsser ¥obs 896 5-12-45""7-35-83] 1-13-h4
(Wood) T !.5..-.4:&3 - 8-28-43 2.21.4)4
Minesveeper 7-32-43  11-6-43 T-10-4k Convertea
Pcs
(Wood) 9-2-h43  1.8-44 B8-21.44 Do.
NObel221  11-20-43  3-25.44 10-10-4k :
1-10-4k  5.20.44 11-13-4k
. 3-24-ki T-8-kk 12-30-44
i 6-T-bk  9-30.44 p.13.45
Refrig.Cergo 128'x29iK0bs1760 6~22-h)4 9.3kl  h.9.45
Vesael(vood) 10-2-hl  2-1h-h5 5-29.-45

WESTERN BOAT BUILDING CO., TACOMA

Minesveeper 1367x2h' NOe U3502 | B-B3-hT 10-1B:5T —7-2Ih2
(Wood) 6-11-41  3.17-42 9-8.k2
KObs 524 6-23-42 10-24-42 2-27-43

6-23-42 11-30-42 5-15-43| To U.K.

10-31-42  2-21-43 43 To U.X.

12-2-::2 h-s-ﬁy 8-1&-:5 To U.K.

SubCheser NObs 912 b~ T-2-43] 12-15-43 :
(Vood) ? i:g,ygl 8-28-43 2-28-U)4
Refrid.Cargo 128'x29* RObs 1762 22-44  10-28-44 3-26.-45

Vessel(wood)

7-20-44  2-15-45 5-25-45
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